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ABSTRACT • f 

Th'ese four supplements, which update a 197Z 
publication and a i978 supplement*, explain changes and additions in 
the priorities and administration of library jprogram?,^ services, and 
activities funded under, the Library Services and Construction Act 
(LSCA) in Massachusetts.' Each'o^ the four reports; contains an" 
introduction which reviews its purpose and background, the process 
for evaluation of staff activities of the Board of Library ~ 
Commissioners, and^the appointment and membership |p£ the State 
Advisory Council on Libraries. Each document also outlines the. 
purposes, criteria, and. priorities of six programs for meeting state 
goals: a statewide and regional 'impact program, a v local impact 
program, a statewide education and training program, a statewide 
public relations, program, and programs for the blind and physically 
handicapped and the institutionalized. The 1979 supplement 
additionally provides a brief descriptiori of the 1978 Massachusetts 
Governor's Conference on Libraries and Information Services, an 
outline of a statewide standards- program, and a 5-year graph for the 
overall state action program. (ESR) * 
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Purpose , . 

/ This document has been prepared as the update to the Massachusetts Long Range Program required 
under the Library Ser\ ices and Construction Act, P.L. 84-597, as amended by P.L. 86-679, P L 88-269 
P. If 89-51 L P L 93-29, P.L'. 93-133, P.L. 93-380, and P.L. 95-123. , * 

The development of each area of the long range program as stated in the Library Services and 
Construction Act as amended required: *~ ^ t 

mm* 

1 the identification of present and projected needs; 
*2 the definition of objectives to meet these needs; 

3 the development of action programs to meet these objectives; 

4 the establishment of policies, criteria, priorities, and procedures for: 
a. periodic evaluation; 

b dissemination of information^ 

c coordination with all t> pes of libraries and their programs; 
d allocation of funds for services; 
< e public library construction grants; it 
I interlibrary cooperation. *' 

1 TITLE I - SERVICES 
Grants are awarded Jto asMst*the<5lates to: 

I develop and improve library service.in geographical areas and to groups of persons without 

such sefviee or with inadequate service; 
2. provide library service for: 
_ a payeafs. and inmates of State^fupported institutions, 

b physically handicapped, *. • 

c disadvantaged persons in urban and rural areas, * 

d limited English-speaking persons; ' ' , 

3 strengthen metropolitan public libraries which function as regional or national resource 
centers; . * % 

4 strengthen the capacity of the State Library Agency to meet the library and information 
* needs of all the people; and ' S , 

5 support and expand library services of major urban resource libraries." v * * 

* • 

v TITLE II - CONSTRUCTION 

j * V 

(irants are madejto the State to be used for public library construction. "Public library construction" 
is defined as meaning the cunstruction % of new pubfic library buildings and the acquisition, expansion, 
rLmodelrng, and alteration of existing buildings for use as public libraries, and the initial equipment of 
such buildings (except bouks). Architects 1 fees and the cost of th'e acquisition of land are also eligible 
cxptnsev. Projects may ajso include remodeling* for rhe purpose of removing architectural barriers or 
conserving energy. 
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TITLE III - INTERLIBRARY COOPERATION 

Grants are made to the States to be used lor the planning, establishment and maintenance of 
cooperative networks ot libraries at the loyal, regional, of interstate le\el. Such cooperative networks 
should provide lor the "svstematic and effective coordination of the resources ot school, public, 
academic, ,and special libraries and mtormation centers^for improved supplementary services tor the 
special clientele served bv each tvpe of librarv or center 



Background of the 1979 Supplement 
to the Long. Range Program 



Ihe./V^ Supplement was developed as an update to the 1977 publication entitled Unking 

Informational \eeii\. Massachusetts Lung Ranw Program for I ihrar\ Development, and its 197H 

Supplement I he changes and additions embodied in this Supplement derive from a review of the 

program bv the State Advisorv Council on l ibraries and the comments received trom librarians and 

other interested persons throughout thfr state Of pnmarv significance tor the content ol this document 

were the proc^d+ngs t of the Massachusetts Go 

Serv ieev. 

* , 

It is the intent ot the Mate librarv agencv to s^ek advice from interested persons tor the continual 
improvement and expansion -of the long range program^ 



ors C^ontercn^e on Libraries and Information 



Coordination of Library Programs 

* • 

It isthepolicv ot thestateJilJfarv agenjLyto seek the coordination of librarv programs among various 
Hpes of libraries 

• • 

C oordination of programs with school media centers and institutions of higher educatioh are made 
via the representatives on the Massachusetts State Advisnrv Council on Libraries, meetings with 
representative groups, professional associations, and wide datamation of information on the l.SCA 
I itie HI program. m • 

Coordination ol all types of libraries within an area, whether it be local, regional, or interstate, is 
encouraged through meetings with representative groups developing cooperative activities, particularly 
with area consortia. . 
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Dissemination of Information . 

It is the policy of the state Iibrar> agenc> to provide appropriate dissemination of information. 

1 Long Range Program .copies of the complete document will be distributed to each public, 
academic, school and special Iibrar> in Massachusetts. Copies will also be distributed to each 
person w'Ho attended the Governor's Conference on Libraries and Information Services. 

A jummary and or excerpt will be prepared and sent to such, groups as public library trustee 
. chairpersons Information concerning the annual updating will be made available to all li- 
• j braries. 

2 Annual Programs and Projects — information will be disseminated via the state library agency 
newsletter Currents. Annual reports of special projects will be printed and distributed to all 
public libraries. 

' Evaluation 

The activities of the staff of the Board of Librar> Commissioners are evaluated by the following 
groups D'the Bcfard of Library Commissioners, 2) the State Advisory Councils Libraries, and 3)- 
professional staff specialists employed by the state library agency. 

Since the Board of Library Commissioners and its staff regularly gathers and analyzes data related 
to public librarv services and support, much of the evaluation- of programs intended to improve tfte 
quality of local, regional and statewide services and resources will be based on various indices and 
rankings utilizing such data. Appropriate computer programs are under development which will facili- 
tate the continuing modification and updating of the data base' supporting these evaluations. 

« . * 

^Appropriate the state library agency will also incorporate into the evaluation process the various 
standards published b>, such groups and agencies as the American Library Association, American 

Correctional Association. National Commission on Libraries acid Inforn&tion Science, etc. 

— - _ * 

A partial listing of these standards includes: 

• A.L.A. Minimum Standards for Public Library Systems, 1966 m < 

• A.L.A. Standards for Library Functions at the State Level,' 1970 v 

• A.L.A. Standards for Library Services in Health, Care Institutions, 1970 

• AX. A. Manual of Correctional Standards, 3rd ed., 1966 ? ' 

• A.L,A. Standards for School Media Programs, 1975 . < / 

• NCLLS National Inventory of, Library Needs, 1975 (published 1977) 

• Public Library Mission Statement and Imperatives for Service, published in 1979 
by the Public Library Association . 

>. . • . ■ * 

Throughout the periikl of the program, progress ttfward achieving the goals tfifl be continuously 
reviewed by the stateNibrary agency's staff, v the Board of Library Commissioners, the State Advisory 
Council on Libraries, the Library Program Officer and other appropriate individuals and organizations'. 
Periodic revision, updating afrd amendment of the program will be accomplished as require^ by federal 
, regulations. * \ . 

Individual projects wilf be evaluated by on-site visits of the state librar^'agency staff and written 
quarterly and annual reports by the. librarians conducting the projects. . , % ♦ 

1 

Guidelines are developed to assist librarians in the sell evaluation'of their own lib'rary services. 
Special attemioR is given to librarian* administering LSCA special projects. Since evaluation is contin- 
gent upon adecfuate planning, librarians are encouraged id conduct a community ^library analysis within 
two years of The time at which they submit an LSCA grant application. , 



State "Advisory Council- on Libraries 

- A State Advisory Council on Libraries has been appointed^ advise* the state library agency on the 
development ot the State Plan and on pol.cv matters arising in the administrate of the Plan and to assist 
the state library agency in evaluating library programs', services, and activities under the State Plan. 

. Persons appointed to the Advisory Council are broadly representative of public libraries: school 
libraries, academic libraries, special libraries, institutional libraries, major urban resource libraries, 
regional public library systems, and the users of such libraries and systems. 

Meetings of the State Advisory CounciLare held several times during the year in conformance with 
the Council's responsibilities relative to the State *Plan. 



MEMBERS 



Name 



Bruce Ba1<er, Regional Administrator 
Western Regional Public' Library System 
Patricia Boylan, Coordinator 
Springfield City School Libraries . 
Donald Dunn, Law Librarian 
Western New England College 
Peter fcellenz, State Director ^ 
Educational Opportunity Centers 
Joyce Graff/Director of Communications 
Center. Mass. Assoc. for the Blind # 
Vincent Haynes, Director 
United Community Planning Corporation 
Benjamin Hopkins, Library Director 
Mass. College of Art 
Joseph Hopkins, Director 
Worcester Fy#e Public Library 
Janet London. State Coordinator 
Literacy Volunteers of Massachusetts 
Arlee May, Regional Medical Librarian, 
New England Regional Medical Library 
Howard Miller, Director 
' Westw'ood 'Public Library 
Suzanne Nicot, Assistant Director 
Cary Memorial Library, Lexington 
Edward Pearce, Librarian 
Museum of Science 

Mary Remar, Director of Volunteer Services 
Mass. Department of Mental Health 
' Patricia Warnqr 
Wellesley, Massachusetts- 



Group ^Represented 

Public Libraries, Regional 

Systems 
School .Libraries 

Academic Libraries 

General Usofs 

Users (Handicapped) 

Users (Disadvantaged) . 

Academic Libraries 

Public Libraries, Urban 

Users '(Disadvantaged) . 

Special Libraries 

Public Libraries 

Public Libraries 

Special Libraries 

Institutional Libraries 

General Users 



Massachusetts Governor's Conference on Libraries 
and -Information Services 



t Copgress first authorized the call for a White House Conference on Librarv and Information 
Services in 1976. With this injtial groundwork created at the national level, the~*feoard of Library 
Commissioners, in the fall of that year, identified a number of library-related organizations w hich were 
irtvited to participate on a core committee charged with the preliminary plans for the pre-White House. 
Conference in Massachusetts/ » 

Approximately one year later, on October 5th, 1977. Governor Michael S. Dukakis swore in 44 
members to the Citizens Advisory Committee for the Massachusetts Governor's Conference. The 
Committee's task was to organize and solicit citizen participation in the conference, divided into various 
sub-committees, the members undertook the selection of delegates to the conference, the planning and 
implementation of public relations activities, the selection and arrangements for t he conference facilities, 
the development of conference agenda ar/d programs, the devek)pment of background information for 
delegates, and the administration of the conference budget and fund-raising activities. In accordance 
with the national guidelines established for the pre-White House Conferences, the Citizens Advisory 
.Committee, as wefl as the roster of voting delegates subsequently developed, included twp-thirds 
layperson representation and o^Third library-r^latecj representation. 

Prior to the actual'conference, position papers from various library-related .organizations, back- 
ground materials such as a citi/en survey of public library users, the Massachusetts Long Range 
Program, and documents developed by the National Commission of Libraries and Information Science 
were distributed to delegates. The two-day conference was held in Boston on April 26th and 27th, 1978. A 
total of 180 delegates participated in a series of plenary sessions at which conference addresses were 
delivered, workshops to discuss specific program items, and a plenary session out of which came the 
adoption of 32 resolutions. \ . 

. Following the two-day conference, seven regional "Speak Outs", were organized to elicit, public 
opinion about libraries and their future. These regional meetings -were held in Boston, Haverhill, New 
Bedford, Pittsfield, Springfield, and Worcester during the month of October 1978. Though participation 
in the "Speak Outs" Was short of what had been desired, four issuesdominajedthediscussions which did 
take place, functional illiteracy, monitoring community needs inlibrary services, establishment of a state 
agency to represent schbot library media centers, and a public relations program to wiform constituents, 
about library services. * v * * . 

A second survey representing a random sampling of all Massachusetts residents was conducted prior 
to the final meeting of 'conference delegates in March J979. The survey included* basic questions 
concerning library use rates and suggestions for improving library and information services. Participa- 
tion ir\the survey covered 650 persons frjom 140 citieS and towns in theCommonwealth. The results o'f this 
survey were compared with the public library 'users survey mentioned above, .anc? distributed tp the 
delegates. m * 



A final one-day meeting of delegates was" held on March '27, 197*5at Mechanics Hall in "Worcester. 
Thirteen official delegates were elected at that time to represent Massachusetts at the White House 
Conference scheduled for November 15 -19, 1979, in Washington-, D.C.-SerecTion was also made of six 
alternate delegates who would represent the state in the event that an dffkia.Welegate could not attend. 
The Massachusetts delegation will include the following persons;- - 

^ Chairman m . . 

r- 

• • - 

• Channmg L. Bete, \r. President, Charming L. Bete Company, 
Greenfield * -Greenfield ^ • 
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Lav Delegates 

• Rev John M. Benbow 
Cohasset 

• Katfileen furlani 
!?Touth Hadley 5 , 

• Claire Gingras 
Belchertown, 

• Ming Ivorv 1 
North Falmouth 

• tlanet I ondon 
BovNton' 

• L)r Jesse L. Parks 
Springfield 

• Doiottfv J Pry or i 
Springfield 

• Daniel F foomey 
Holden 



Minister. Second Congregational Church, 
Cohasset 

Student, Mount Hplyoke College, - m ^ 

* South Holvoke 
Homemaker and mother 

V 

Graduate Student, Mass. Institute of Technology, 
Cambrrcfge 

[director. Literacy Volutlteers o£ Massachusetts, 
• Worcester 

Coordinator of Graduate Studies irr Physical 
Education, Springfield College <• 

Affirmance Action £qual Opportunity Officer, • 
Springfield Technical Commuaity College 

Assistant^Prstrict Attorney, Worcester^* „ 



Lav Alternates 

• prances M. Evan* 
Belehertown « 

• 'Felice Forrest 

Boston 

• Beatrice E. Lingfty 
Shrewsbury • 

• Eh/abeth Mohrup 
Cambridge 

Librarj Delegates 

• Alice M.£ahiII 
Brighton 

• Barbara Elam 
Korchester 

• Peter Fenton • 
Newton Highlands 

• Nancy Jacobson 
Andover 



Homemakec 

Library Services Manager, Little, Brown 

and Company, Boston * 
Homemaker ' v 

Vocational Rehabilitation Counselor, Mass, 
Rehabilitation Commission, Quincy 



Retired Acting Director, Mass. Board of 

Library Commissioners 
Librarian-in-Charge, Boston, PCfblic Schools 

Library Program, Dorchester 
Chief Librarian, Boston State College, 

Boston * ■ * 

Director, Memorial Hall Library, Andover 
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Library Alternates 

s« J. Worth Estes, 
Westwood 



Robert D. Stueart, 
Ph.D. 
Wellesley 



M. D.* Associate Professor pf Pharmacology,' 
Boston University SctiooI of Medicine, 
Boston (Library Trustee) 
Dean, Simmons College Graduate School of 
Library Science; Boston 



^ Delegate voting at the final sessioaof (he conference in Worcester, together wjth the results ofnhe 
two-day session held the prece'ding^April, >ielcted a total of 54 resolutions which will be carriedb> the 
Massachusetts delegation lo'Washington. * k * < * ' - 

The resolutions covera wide variety of issues including: 



Community Involvement 
Funding 

Intellectual Freedom 
N^fworking- 

Public Relations ^ 
School Libraries & Media Centers 
Technology 



* Copyright 

' Governmental ResponsiBTlities 
Literacy 

Non-Print Media . 
Role of the Library r 
Specialized Clientele 
K User Needs 



.Resolutions beaming a relation to the statewide Action Pfogram for Meeting Goals ha.ve been listed under 
the appropriate action program categories (see chapter entitled "Action Ptogram for Meeting Goals"). A 
cop> of the full set* of conference resolutions is available through the Mas$.. Board of Library 
Commissioners. ' - »t. 
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Action Program for Meeting Goals 

The Action Program has been divided into the following seven categories: * 

y Sftte a'nd Regional Impact Program 

Local Impact Program i 
Statewide Educational and Training Program 
Statewide Public Relations Program 
Statewide Standards Program^ 
* M Blind and'Physically Handicapped Program 

•Institutionalized Program 

- <* 
All of these action program categories are designed to strengthen the services of the state library 
agencv, the Regional Public Librurv S) stems, local libraries, and various cooperating groups of libraries, 
for the purpose of effectivel> meeting the identified needs of all potential library users. 

Where applicable, criteria fur determining the eligibility or priority rating of proposed projects 
within the sev^B-program categories is contained within the program description. These criteria encom- 
pa>s priorities stipulated in the Librar> Services and Construction Act (LSCA) under which funding may 
be provided for support of appropriate program areas, as well as Massachusetts priorities which have 
been identified. " ' 

An award of an LSCA project grant to^n> municipality within the Commonwealth is contingent 
^upon the participation of the municipality in the Direct State Aid Grant Program, unless the state library 
agenc) waives the requirement for specific statewide programs. Wherever possible, priority for municipal 
grant awards will be given to municipalities with high unemployment rates and,or a high percentage of 
low-income individuals and families. f 

Municipalities with high un^rnplo>ment rates and a high percjnjage of low-income families have 
been identified bj means of an Unemplo>ment, Povert} Index developed by the state library agency. This 
index is based on raw data from the following sources: / 

1. Labor Force Unemployment Statistics, 1978 - unpublished data made availa- 
ble to the state library agency by the Massachusetts Division of Employment 

Security. m 4 

* • 

2. The Municipal Yearbook - an annual publication of the International City 
Management Association. Contains municipal poverty figures based on U.S. * 
Census thresholds. * 

3., Current Population Reports, Series P-25, #669 (Per Capita Income by Munici- 
pality, Estimated for 1974). Issued by the U.S. Bureau of the Census in May 
1977. 

This edition of the Action Program for Meeting Goals incorporates appropriate resolutions 
stemming from the Massachusetts Governor's Conference on Libraries and Information Services, 
fallowing the priorities for each of the action program categories. The conference resolutions have been 
set off in italics for convenient reference. 
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Statewide and Regional Impact Program . 



Purpose 

To provide.everv resident with equal opportunity di access totiiat part of the total information re- 
source which will satisfy the individual's needs. To accomplish this goal a statewide plan must be de- 
veloped which provides a united front for libraries in planning priorities, policies and programs for all 
types of resource sharing and for seeking the funding legislation necessary .to implement them while 
balancing all library interests. The development of this plan shall be the major goal of this fiY£-year 
program. 



Criteria 



1 Increases access for the library user to Massachusetts information resources. 

2. Supports the on-gomg development of basic library collections and services for 
municipalities. Urge geographic areas, educatidnal'institutions at all levels, 
and non-profit and corporate institutions. 

3 Encourages cooperation at the local community level, the area level, the 
regional interstate level, arid the national level. 

4 Develops cost-effective methods of resource sharing whic^Massachusetts can 
afford to support 



Priorities 

* * t 

1. Project^ which demqnstrate effective stages in the development of a coordi- 
nated statewide resource sharing network. 

2. Strengthening erf the state library agency to enable it to provide leadership in 
the development of library services for all users and potential users, 

3. , Strengthening the state library "agency to enable it .to develop and implement 
' ►plans for the Coordination of services and programs of all types of libraries. 

4. Strengthening of major urban resource libraries, the collections of which-are 
\ recognized to be of value to individual users and libraries throughout a defined 

regional .area of the state. 

5. Strengthening~of the regional public library systems. 4 
Related Resolutions from the Massachusetts Governor's Conference 

• 'That the General Court of ^Massachusetts should provide funding at a level 
consistent with systematically documented needs to implement Section 19 E of 
Chapter 78 of the General Laws which established" a Comprehensive* statewide 

• program'for the improvement and development oflibrdry and media resources 
for all citizens." m 

• That the Board of Library Commissioners should increase the monitoring of 
the development of financial resources for libraries and take an active role in 
keeping all Massachusetts libraries 'abreast of all federal, state and private 

' funding resources, and provide staff assistance to aid individual librarians and 
interested citizens in the development of quality grant proposals. # . 
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T/zar a/ir*/ tow ards this state's effective participation in a national* 
netw ork of information services, ihe Massachusetts Governor's Conference on 
Libraries and Information Services calls upon the* Governor to appoint an 
administrative Itbran commission to identify the library services .that are the « 
responsibilities of the federal, state, and local levels of government and to 
provide for the ways and means of finding these services. * 

Whereas the bulk of support for library resources is> at the local and institu- 
tional level, and w hereas given the fact that geographic, institutional and 
political boundaries mean nothing to the individual seeking information^ 
therefore be it resolved (I) thai systematic research and planning should take/ 
pface on local, regional, state, and national levels for' sharing resources and 
services; (2) that there^be adequate federal aid to encourage, support^ and 
sustain inter type library cooperation; (3) that such cdoperation consider exist- 
ing netw orks and include an adequate needs assessment to'avoid duplication; 
(4) that such federal aid should augment and enrichalready funded programs 
at all levels; and (5) that such funding be made available to individual libraries,, 
to state libraries and to networks themselves. ^ 

That the state establish a svstenj of regional previewing centers to facilitate the 
evaluation of non-print materials and * equipment before purchase. 

* t 

That the Board of Education give immediate priority to the establishment of a 
Bureau of School Libraries, along with appropriate staffing and funding. <* 

The Massachusetts Governor's Conference pn Libraries and Information 
Services calls for legislation requiring bibliographical control of all printed 
publications produced by the Commonwealth, its counties, cities, towns and 
other agencies and providing for the establishment of a machine-readable data 
base of such documents readily accessible to users. t - 

Given (he rapid advance of technology, the' Massachusetts Governors Confer- 
ence on Libraries and Information Services calls for the White House Confer- 
ence, to initrate a national, and even international, information policy in such 
cruc ial fields as standards, funding, privacy, access, and information 
competency. * 

That the Massachusetts Governor's Conference on Libraries and Information 
Servic.es support the development of a national policy for the preservation of 
library materials; and that the Library of Congress, because it is already 
concerned with this issue, be charged with and properly funded for carrying 
out such, a program, 

t. 

That health information be made available to all persons residing in the United 
States, and further that the National Library of Medicine's Regional Medical 
Library Network be additionally funded to provide'access to health informa- 
tion for all. 

The Massachusetts Governor's Conference on Libraries and Inforhiqtion 
Services calls for the recognition and affirmation of the role and responsibili- 
ties of the Library of Congress as the center of bibliographic control and thus 
an essential component in an evolving national information, network. 
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Local Impact Program 

Purpose * 

* To make available appropriate library services for potential users at the local level. 

Criteria 

' 1. Determines or demonstrates the needs*bf potential users in the community. 

2. Conducts or demonstrates an- inventory of information resources in the 
community. 

- 3. Plans for, oj is congruent with, the coordination of all resources Within the 
community and access to these resources. , 

4. /is responsive to fibrary goals and sub-goals for meeting needs, as specified in 
the Massachusetts Long Range Program. ;V- 

Priorities 

r 

1. The systematic analysis of community information needs in relation to the 
library's or 'system's role in satisfying those needs. 

2. The extension and improvement of library services in areas which are without 
such services or-in which such services &re inadequate. 

3. The development and impVovement pi library services to: v 

-\ . 

a. the blind and^fftiysically handicapped ^ 

b. the institutionalized 

1 c. the disadvantaged (e.g., geographically isolated, limited or non-English 

speakfhg, unemployed, low income, etc.) 
d. the elderly. 

Related Resolutions from the Massachusetts Governor's Conference * . 

• That the governing boards of libraries be required to establish and monitor the 
changing goals of services appropriate to their constituencies based on docu- 

. mented needs. Such goals will then provide a checklist for the continuing 
assessment of the library's role in its community. 

• That the policy-making body of all libraries include in its membership repre- 
sentatives of all segments of the population which it is designed to serve. 



Boards of trustees and administrators of public libraries should involve com- 
munity residents and representatives of community organizations in the 
decision-making process concerning budgets and 'programming through such 
means as, but not limited to, board and committee representation, public 
hearings, citizen review committees, and citizen audit committees, starting, 
when appropriate, atjhe local branch level. 



That federal and state funds should he provided to support branch libraries in 
low-income neighborhoods to guarantee access to library services fot people 
who are unable to travel to central libraries because of age, health: lack of 
incofhe. or lack of transportation, and that branch libraries should be sup- 
ported as a means of saving ene^gx used in transportation to .central libraries, 
and that federal and state funds should be provided to construct central 
libraries accessible by mass transit as a means of social justice for transit- 
dependent lowsiniojne and elderly people and as a means of reducing energy 
consumed in travel to the libraries by car. > , • 

„ that, because tax financing of public libraries results in less adequate service 
for communities with the smallesriax bases, the Commonwealth of Massachu- 
setts should augment the present per capita state aid formula to provide for 
compensatory allocations *o> economically disadvantaged areas for the pur- 
pose of equalizing j lie quality of library services throughout the state. 

" That the Massachusetts Governor's Conference strongly urges the Governor, 
the Legislature, the state library development agency and board of jrustees of 
local libraries to work in partnership with established literacy programs tb 
implement effective basic readingdndi or English as a second language tutorial 
program\ in order to meet lhe r libraries' obligation to reach out to a neglected 
constituency and create new users. 

That libraries recommit themselves id the ideal of literacy, not only in its usual 
association with the printed word, but in an extended sense, to encompass 
facilities in confronting non-print media as 1 well. 

* \ 

That the Massachusetts Governor's Conference on Libraries and Information' 
Services endorse an enhanqpment of normally offered public library reference ; 
services to include what is commonly referred to as information and referral ' 
services, and urge that local state, and fedhaf^agencies give financial and m 
moral support to , this program. , 

That in the interest .of providing equality of educational opportunity for all 
students in the Commonwealth, there be a library meciia center in every school. 

That library media centers be recognized as teaching Stations and be staffed by 
certified personnel. 

r 0 • ■ 

Theft secondary schools and public libraries be encouraged. and expected to 
join in a cooperative effort statewide whereby students learn about the offer- 
ings and services of the public library tp be used in their adult years. 

That the Massachusetts G (pernor' Conference on Libraries and Information 
Services urges the expansion of library roles in order to reach those with special 
needs and non-users. 

That the Massachusetts Governor's Conference on Libraries and Information 
Services stimulate the publication of materials in support of adult literacy qftd 
adult basic education programs, not only in English, but also in Spanish, 
Portuguese, French, and other languages, such as sign language used by the 
deaf used by a significant number of Massachusetts residents. Both print ma- 
terials tit very easy reading levels and high interest levels, and* audio-visual 
materials which meet adult informational needs are required. 
I ♦ 



*• That the White House Conference on Libraries and Information Science 
• encourage and support the active participation of public libraries in their 
communities' licensing process for cable television and that said public librar- 
ies actively seek the opportunity and support to serve as the community public 
access channel, 

• That the Massachusetts Governor's Conference on Libraries and Information 
Services propose that additional federal money be set aside to investigate 

; : appropriate, cost effective technologies which are responsive to the informa- 
tion needs of local populations, for example: skills exchanges, personal com- 
puting networks, and information referral services. 



Statewide Education and Training 

Purpose 

To provide qualified staff with appropriate educational qualifications and experience to effectively 
serve the nedds of all potential users. 



Criteria 



1 . Demonstrates the value of staff with education and experience appropriate to 
^ the statewide sub-goals for children, young adults, adults, and the elderly. 

These include, but arfe not limited to the areas of child development, children's 
literature, non-priQt media" adolescent psychology, young adult literature, 
- information science, subject areas where appropriate, gerontology, readers' 
advisory services. * 

2. Increases staff skills in sWy-ielling, creative activities, reSder development, 
booktalkrng, programming, reference, information referral,^ublic relations, 
information networking, bibliotherapy. 

* » * 

3. Increases staff administrative capability in s,uch areas as planning, managing, 
and implementing programs of service. * 

4. Trains staff in the language of the significant minorities of the community, 
including the deaf. 

5. Encourages staff attitudes of empathy, respect ancj liking for potential users of 
all culturaPand- social backgrounds, and of various levels of physical and 
mental development./ 



Priorities 



ERLC 



1. PrOvision'of a grant program for the recruiting and training of candidates for 
professional library positions which serve racial, linguistic and other minori- 
ties, ^'institutionalized, and the handicapped. 

2. Workshops and continuing education opportunities in areas in which need has 
been documented. 

3. Production of training manuals which can be used effectively undera variety of 
circumstances. 
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Related Resolutions from the Massachusetts Governor's Conference 

** * 

That library staff training programs for disadvantaged people be provided and 
that librarians and persons from these areas be involved with the preparation 
of the framing programs. 

The Massachusetts Governor's Conference on Libraries and Information 
Sen ices i alls for all state agencies to support activities related to the upgrading 
of staff, 'both professional and lay, in the use of new technologies in libraries. 



Statewide Public Relations Program 

Purpose 

To promote hbrar> ser\ ice fur all potential users through the involvement and coordination of agen- 
cies at all levels, state, areawide, local. 



Criteria 



1. Use of an advisor) committee consisting of representatives of the agegroup(s) 

to be served and those providing service to them. *' 

2. Establishment or development of<an on-going public relations effort through 
the media and through personal appearances before and, within community 
groups, other educational institutions, parent and/ or educational associa- 
tions, clups, residential institutions, etc., to document the need for improved 
services to the community in whole or in part, and to attract the participation 
of potential users of all ages in library prograrns. • - 

3. Creation of liaisons with other-agencies serving children young adults, adults,, 
the elderly, or ink community at large. 



Priorities 



Activ ities w hich can be effectively coordinated into statewide public relations 
programs*. ♦ 

Activities which use available media in the promotion of services for all 
potential users (eg., cablecasting, television, radio, etc.). 

Activities which involve the sponsorship or promotion of the production and 
dissemination of public relations materials of statewide applicability. 

Related Resolutions fJom the Massachusetts Governors' Conference 

That publicity and public education regarding existing library services and 
resources he .iqctea&ed. 3 

That the National Commission on Libraries and Information Science, the s 
American Library Association, the Massachusetts Library Association, and 
other national and state library organizations, and the Board of Library 
Commissioners in Massachusetts make national and state publicity of library 
services one of their primary goals and that they allocate an^adequate propor- 
tion of their budgets to promote the services that are or should be available to \ 
all library consumer groups. > * 
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Statewide Standards Program 



Purpose * 

To create appropriate standards and guidelines against which all users and potential users can eval- 
uate the levels of library service provided ifl relation to user expectations. 

« 

Criteria •* - f 

J 4 7 . . 

Development* of measures o( effectiveness and performance of continuousevaluation of -services. 

Priorities f 

1. Revision of the minimum standards £or public libraries. ' 

2. Development of guidelines for public libraries. . 

3. Review of the present Massachusetts certification laws. 

Related Resolutions from the Massachusetts Governor's Conference < 

• That the Commonwealth of Massachusetts mandate standards for school 
"fflnaries and media centers. 



Blind and Physically -.Handicapped Program 

Statewide and Regional Impact Priorities 

1. Strengthen the program service. components of the Massachusetts Regional 
Library foV the Blind and Physically Handicapped program. 

2. Survey and evakurte library service programs for blind and physically handi- 
capped persons. s * (> 

3. Encourage the production of special format materials that can be utilized by 
blind and physically handicapped persons. . 

4. Survey/ study the qualified potential users, of the Mass. Regional Library for 
the Blind and Physically t-Jatidicapped program relative to their service needs. 

5. Improve communications between the Mass. Regional Library for the Blind 
and Physically Handicapped program and jtS'Consumer groups. 

6. Formulate methodologies for the involvement aftd participation of blind and 
physically handicapped persbns in program planning, development, and 
implementation. 

4 . 7. Promote 'cooperative planning, development and implementation among 
majpr library service providers for blind and physically handicapped persons. 
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8. Develop a phased statewjde pl^n of library service with data from a needs 
assessment. * 

9. Utilize existing agd qew communication and other technologies to promote 
program development, communication ancl other services for blind and physi- 
cally handicapped person^. 

10. Encourage the developmenTOf Union lists of special format materials and other 
bibliographic methods to facilitate interlibrary o and interagency services. 

711. Develop and distribute information materials relating to Section 504 anjl 
I 4 state federal legislation and/ or Regulations dealing with. disabilities. 

\ . ^ 

\ 12. Develop methodologies for implementing Section 504 at the state library 
agency. 

2 Related Resolutions from the Massachusetts Governor's Conference 

• That Chapter 6, Section 129 and 130 of the Massachusetts General Laws 
should he amended by the addition of thf physically handicapped tcrpjersons 
.eligible for participation in the talking and braille book program operated fyy 
* the Massachusetts Commission for the Blind* 

Local Impact Priorities * * 

1. Encourage the development and improvement of library services to blind and 1 
physically handicapped persons in are^s which are without such services. 

2. Encourage the development and improvement of library services to the blind 
and physically handicapped in areas where such services already exist. 

3. Encourage librarians to participate in existing library and other programs 
provided by agencies organizations for the blind and physically handicapped. 

' . s . " * " • 

4. Encourage libraries to include services and materials for the blind and physi- 
cally handicapped within their full plan of services. 

5. Explore systems for delivery of library services appropriate fdr use within 
■ Varied community settings, and suitable for all potential blind and physically , 

handicapped' users. • , 

6. Encourage the'on-£bing participation of all potential blind and physically 
; handicapped users in planning library service and services. 

7. 'Encourage libraries to make their facilities, services, and programs physically* % 
and psychologically accessible to members 6f their disabled community. 

Related Resolutions from the Massachusetts Governor's Conference 

* ♦ 

. y • That all sfs terns of technological application to library service? involving print 
materials and intended for library patron use be designed to meet the needs of 
the blind and physically handicapped. ♦ • - 

• * ( * 

• That the Massachusetts Boqrd of Library Commissioners should seek neces- 
sary state funding for the installation of telecommunications e7juiptr\ent forp 
handicapped users in public libraries throughout the state. , \/ 
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Statewide Public Relations Priorities 

I Develop a publicity/ public information program to increases wareness of the 
library services available to blind and, physically handicapped persons and to 
strengthen the support of federal, state, county-, and local funding of these 
services. 

2. Promote an awareness among libraries to the needs and methods of serving the 
blind and physically handicapped. 

3. * Encourage staff of service agencies/ organizations to cooperate with and to 

make appropriate use of libraries. 

Statewide Education and Training Priorities 

Encourage the inclusion of handicapped services in the curriculum of profes- 
sional library training programs. 

2. Establish discussion groups" or other appropriate arrangements for librarians 
implementing programs to blin>-and physically handicapped persons to 
enhance their programs. 

3. Develop workshops and continuing educational opportunities in which need 
has been demonstrated. 

4/ Recruit and train.handicapped persons for library employment.^ 
• < 5. Produce training and; or awareness information packets. 
Statewide Standards'Priorities . 

1. Formulate guidelines for making libraries* physically^nd psychologically 
accessible to members of the disabled'community. ^ • 

2. Develop program accessibility guidelines that will assist librarians in involving 
" ^ blind ajid physically handicapped persons in library programs. 

3d Develop and implement quality production guidelines that can be utilized by 
libraries producing materials in appropriate formats for blind and physically 
handicapped persons. 

4. Include the needs of disabled persons ifiall other librae standards thafare 
• developed. 

5. EncourageThe development of national standards for service to blind and 
physically handicapped persons. 

Institutional Program " ' 

Statewide and Regional- Impact Priorities' 

1 . Work with the Department of Mental Health Are^s to plan and initiate central 
resources centers which can support public libraries and community b^sed 

-programs. , f 4 

2. Work with Regional Commissioners iri the , Department of Corrections to . 
determine thein intent to further^levelop library services in their regions. 

23 '23 



ERIC 



3. Develop and maintain adequate legal collections to satisfy mandates of 
Bounds v. Smith. 

4. Visit county houses of correction and meet with the local sheriffs to determine 
support for library service. / ■ * 

5. . Encourage institutional librarians to establish agreements for interlibrary loan 
with departmental institutional libraries, public libraries -and private libraries 
for expanded service to their clientele of residents and professional staff. 

6. Determine if library service is a feasible part of the Department of Youth 
% Services program and estimate the cost of implementtion. 

Related Resolutions from the Massachusetts Governor's Conference 

• That the institutionalized have right of access to adequately funded library and 
information services. 

• That, as part of the implementation of court reform in this state, the county law 
libraries injhe Commonwealth should be brought under the administration of 
the judicial branch and be funded as part of the judicial appropriation. 

• That those % law libraries funded by public funds be available. to the public." 

Local Impact Priorities 

"I. Fund projects for bringing resources up to national standards in eligible 
' institutions where staff have taken direct responsibility for promoting library 
services. 

* 2. Encourage public libraries to provide interlibrary loans, deposit collections 
and programs to local institutions. ) » 

J. Encourage cooperative programming between institutional librarians. 

4. Fund small incentive^ grants whose objectives are programming for the resi- 
dents which would produce a final product. m , m 

5. Make library service a permanent part of each institution's program and 
budget. 

6. Develop -a delivery system of library materials with the help of other staff or* 
volunteers to service non-mobile or secure populations. 

Statewide Education' and Training Priorities 

* ' v. ' 

1. Entourage institutional librarians within the state tcmeet regularly to share 
ideas, solve problems and support ea£h other in dealing with the institutional 
structure and state bureaucracy. , 

*2. Develop procedural manuals in departments where library service Is .well- 
established to eliminate needless duplication and to establish more unified 
, policies. j 

3. Create or upgrade professional and clerical institutional library positions. 

4, Encourage the use of institutional libraries as settings for the vocational 
training of institutional residents. 

/ 
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'5.^ /Encourage volunteer training programs. * , . 

6. Encourage Simmons College School of L?6rary Science to expand the curricu- 
lum to include institutional library services. . a 

7. Conduct appropriate-ivorkshops such as the utilization of low letfel reading 
materials with delinquent juveniles. • 

8. Develop opportunities for inter-state discussion among persons In institu- 
tional library services and related fields. . x 

9*. Encourage centralized access to professional information for" irjstit-utional 
• staff. , - 

Statewide Public Relations Priorities * " 

1. Develop a publicity program to increase awareness .of, the benefits of institu- 
tional library service and to strengthen the support of federal, state, county and 
local funding of institutional libraries. 

2. Promote an awareness among public librarians of the needs- of residents 
located in community-based mental health centers,' correctional halfway 
houses or Department of Youth Services programs. 

3. ' Encourage staff of community base'd facilities and programs to make appro- * 
priate use of public libraries. 

4. Encourage librarians to publicize the li^rary^services provided within the . 
institution to all potential users. - V 

5. Plan official openings for new institutional libraries. 

6. Educate publishers to be mo^e aware of the needs of the institutionalized irr*^ 
order' to stimulate the development of more^relevant materials.' ' - 

7. Maintain a central file on the extent and quality of institutional library services 

arid publish these statistics on a regular basis. 

* ' «► 

Statewide Standards Priorities. 

<* • . ' 

1 . ^Survey state institutional library services, compare results to existing national 

Standards and formulate a comprehensive plan to bring all institutional library 
services up to standards. 

2. Survey library service being provided in local county institutions, compare 
results to existing national standards and formulate a plan to bring library 
service up to standards/* * * ' • 

1 Develop state standards for institutional libraries. 

4. Monitor the implementation of state standards within the institutions. 

* • / # ' " ' * r 

$. Achieve final apfrpvaj of the Law Library Regulations in the Department of 

Corrections. 

* - - • 2 i) 
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ACTION PROGRAM FOR MEETING GOALS 
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Purpose 



This document has been prepared as the update to the Massachusetts Long Range Program re- 
quired under the Library Services and Construction Act, P.L. 84-597, as amended by P.L. 86-679, 
P.L. 88-269, P.L. 89-511, P,L. 91-600, P.L. 93r29, P.L. 93-133, P.L. 93-380, and P.L. 95-123. 

The development of each area of the long range program as stated in the Library Services and 
Construction Act as amended required: - . - 

1. - the identification of present and projected needs; * - 

2. the definition of objectives to meet these «needs; * r ^ 

3. the development of action programs to meet these objectives; 

4. - the establishment of policies, criteria, priorities, and procedures foe: 

a. periodic evaluation; • • 

b. dissemination of information; 

c. coordination Avith all types of libraries and their programs; 

d. allocation of funds for services; 

e. public library construction grants; 

f. 4 interlibrary cooperation. 



' TITLE I - SERVICES 

-^Grants arje awarded to assist the States to: 

1. develop and improve library service in geographical areas and to groups of persons without 
such service or with inadequate service; 

2. provide library service for: * * 

a. patients and inmates of State-supported institutions; 

b. physically handicapped; » 

c. disadvantaged persons in urban and rural areas; 

d. limited English-speaking'persons; 

3. strengthen metropolitan public libraries which function as regional or national resource 
centers; ' 44 , t 

4. strengthen the capacity of the State Library Agency to meet the library and information needs 
of all the people; and 

5. support and expand library services of major urban resource libraries. **► 

* 

- TITLE II -^CONSTRUCTION 
Grants are made to the State to be used for public library construction.' "Public library construc- 
tion" is defined as meaning the construction of new public library buildings and the acquisition, ex- 
pansion, remodeling, and alteration of existing buildings for use as public libfcriej, and the initial 
equipment of such buildings (except books). Architects' fees and the cost of the acquisition of land are 
also eligible expenses. Projects may also include remodeling for the purpose of removing architectural 
barriers or conserving erfergy. 



TITLE III - iflTERLlSRARY COOPERATION * 

Grants are made to the States to be used for the planning, establishment and maintenance of co- 
operative networks of libraries at the local, regional, or interstate level. Such cooperative networks 
should provide for the "systematic and effective coordination of the resources of school, public, 
academic, and special libraries and information centers for improved supplementary services for the 
special clientele served by each typei)f)ibrary or center." 



Background of the 1980 Supplement ° - 
to the Long Range Program* 

" The 1980 Supplement was developed as an update to the 1977 publication entitled Linking 
Informational Needs: Massachusetts Long Range Program for Library Development, and its 1978 and 
1979 Supplements. The changes and additions embodied in this Supplement derive from a review of 
the program by the State Advisory Council on Libraries and the comments received from librarians 
and other interested-persons throughout the state. 

It is the intent of the state library agency to seek advice from interested persons for the continual 
" improvement and expansion of the long range program. 



Coordination of Library Programs 

It is the policy of the state library agency to seek the coordination of library programs among 
various types of libraries. , 

Coordination of programs with school .media centers and institutions of higher education are 
made via the representatives on the Massachusetts State Advisory Council on Libraries, meetings with 
representative groups, professional associations, and wide dissemination of information on the LSCA 
Title III program. 

Coordination of all types of libraries .within an area, whether it be local, regional, or interstate, is 
encouraged through meetings with representative groups developing cooperative activities, particularly 
with area'consortia. _ 
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Dissemination of Information ^ 

It is the policy of the state library agency to provide appropriate dissemination of information: 

1. Long Range Program — copies eft the complete document were distributed. to each public, 
academic, school and special library in Massachusetts. Copies were also distributed to each 
person who attended the Governor's Conference on Libraries ariti Information JSeryices. 

A summary was preparc^and sent to such groups as* public library trustee chairpersons. In- 
' formation concerning the annual updating will be made available to all libraries. 

2. Annual Programs and Projects — information will be disseminated via the state library agency 
* newsletter CURRENTS. Annual repots of special projects will be printed and distributed to 

all public libraries. 

f 

Evaluation 

The activities of the Office for the Development of Library Services are evaluated by the following 
* groups: 1) the Board of Library Commissioners, 2) the State Advisory Council on Libraries, and 3) 
professional staff specialists employed by the state library agency, j 

Since the Board of Library Commissioners and its Office for the Development of Library Services ( 
regularly gathers and analyzes data related to public library services and support, much of the evalua- 
tion of programs intended to improve the quality of local, regional and statewide services and 
resources will be based on various indices and rankings utilizing such data. Appropriate computer pro- 
grams are under development which will facilitate the continuing modification and updating of the 
data base supporting these evaluations. 

As appropriate the state library agency will also incorporate into the evaluation process the 
various standards published by si^ch groups and agencies as the American Library Association, Ameri- 
, can Correctional Association, National Commission on Libraries and Information Science, etc. 

A partiaLlist of these standards includes; 4 • ' 

• A.L.A. Minimum Standards for Public Library Systems, 1966 

• A.L.A. Standards for Library Functidns at the State Level, 1970 

• A.L.A. Standards for Library Services in Health Care Institutions, 1970 

• A.C.A. Manual of Correctional Standards, 3rd ed., 1966 

• A.L.A. Standards for School Media Programs, 1975 . 

• NCLIS National Inventory of Library Needs, 1975 (published 1977) 

• Public Library Mission Statement and Imperatives for Service, published in 1979 by the 
Public Library Association. 

t * 

Throughout the period of the program, progress toward achieving the goals will be continuously 

reviewed by the state library agency *s staff, the Board of Library Commissioners, the State Advisory 
Council on Libraries, the LSCA Administrative Librarian and other appropriate individuals and 
organizations. Periodic revision, updating and amendment of the prograrii will be accomplished as re- 
quired by federal regulations. 

Individual projects will be evaluated by on-site visits of the state library agency staff and written 
quarterly and annual reports by the librarians conducting the projects. Since the evaluation is con- 
tingent upon adequate planning, librarians and trustees are encouraged, to conduct a community/ 
library analysis and develop goals and objectives appropriate to their own Ipcal community. 
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State Advisory Council on Libraries 

A State Advisory Council on Libraries has been appointed to advise the state library agency on the 
development of the State Plan and on policy matters arising in the administration of the Plan and to 
assist the state library agency in evaluating library programs, service^ and activities under the State 
Plan. 

Persons appointed to the Advisory Council are broadly representative of public libraries, school 
libraries, academic libraries, special libraries, institutional libraries, major urban resource libraries, 
regional public library systems, and users of such libraries and systems. 

Meetings of the State Advisory Council are held several times during the year in conformance with 
the Council's responsibilities relative to the State Plan. 



MEMBERS 



Name 



V * 



Bruce Baker, Regional Administrator 
Western Regional Public Library System 
Sharon D. Canny, Librarian 
Dever State School 

Sharon Gilley, Director / 
Lucius Beebe Memorial Library 
Peter Fellenz, State Director 
Educational Opportunity Centers 
Vincent Haynes 

United Community Planning 'Corporation 

Joseph- Hopkins, Librarian 

Worcester Free Public Library 

Katherine Howdeshell, Coordinator 

Gateway Regional School District 

Resource Center 

Christopher Huggins 

Learning Center for Deaf Children 

June Judson 

Boston, MA 

John P- Laucus, Director 
Boston University Libraries 
Arlee May 

Reference Extension Librarian 

New England Regional Medical Library 

Philip J. McNiff, Director 

Boston Public Library 

Edward Pearce, Librarian 

Museum of Science 

Christopher Raible 

Worcester, MA 

Patricia Warner 

Wellesley, MA 



Group Represented 

Public Libraries (Regional 
Systems) * 
Institutional Libraries - 

Public Libraries 

User 

Users (Disadvantaged) 

Libraries Serving 

Handicapped 
School Libraries 

User 
User 

Academic Libraries 
Special Libraries- 
Public Libraries 
Special Libraries 
User 

Public Libraries 
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Action Program for Meeting Goals 

The Action Program Has been divided into the following six categories: 

State and Regional Impact Program 
, • Local Ilripact Program' 

Statewiddlidu.cational and Training Program 
Statewide Public. Relations^Program „ ^ _ . 
Blind and Physically Handicapped Program 
* Institutionalized Program • * * 

All of these action program categories are designed to strengthen the services of the state library 
agency, the Regional Public Library Systems, local libraries, and various .cooperating groups of 
libraries, for the purpose of effectively rjieetifig the identified needs of all potential library users.' 

Where applicable, criteria for determining the eligibility or priority rating of proposed projects 
within six program categories is contained within the* program description. These criteria encompass 
priorities stipulated in the Library Services and Construction Act (LSCA) under which funding may be 
provided for support of appropriate program areas, ds well as Massachusetts priorities which have 
been identified, ^ 

v 

An award of an LSCA project grant to any municipality within the Commonwealth is contingent 
upon the participation of the municipality in the Direct State Aid Grant Program, unless the state 
library agency waives the requirement for specific statewide programs. Wherever possible, priority for 
municipal grant awards will be given to municipalities with high unemployment rates and/or a high 
percentage of low-income individuals and families. 

Municipalities with high unemployment rates and a high percentage of low-income families have 
been identified by means of an Unemployment/Poverty Index developed by the state library agency. 
This index is based on raw data from the following sources: 

1 . Labor Force Unemployment Statistics, 1978 - unpublished data made avail- 
able to the state library agency by the Massachusetts Division of Employ- 
ment Security. 

2. The Municipal Yearbook - an annual publication of the International City 
Management Association. Contains municipal poverty figures based on 
U.S, Census thresholds. * 

, 3. Current Population Reports, Series P-25* #669 (Per Capita Income by 
Municipality, Estimated for 1974). Issued by the U.S. Bureau of the Census 
in May 1977. . 



Statewide and Regional: Impaet Program 

Purpose A 

To provide every resident with equal opportunity of access to that part of the total information 
resource which will satisfy the individual's needs. To accomplish this goal a statewide plan must be 
developed which provides a united front for libraries in planning priorities, policies and programs for 
all types of resource sharing and for seeking the funding/legislation necessary to implement them while 
balancing all library interests. Recognizing the tole that automation can play in resource sharing and 
the cost effective operation of libraries, efforts will be Jhade to study, evaluate and make recommenda- 
tions far the future development of automation in Massachusetts libraries. 
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Criteria " t . ' 

* * 

1. Increase access for the library user to Massachusetts information resources. 

. 2. Supports the on-going development of basic library collections and services 
for municipalities, large geographic* areas, educational institutions at all 
levels, and non-profit and corporate institutions. 

3. Encourages cooperation art the local community level, the area level, the 
regional interstate level, and the national level. 

4. Develops cost-effective methods 6f resource sharing which Massachusetts 
can afford t<xsupport. 

Priorities (Not in priority order) 

1. Projects which explore the feasibility of automation in the development of a 
coordinated statewide resource shaHng network. t 

2. Projects which demonstrate effective stages Jn the development of a coor- 
dinated statewide resource sharing network. 

3. Strengthening of the State library agency to enable it to provide leadership in 
the development of library services for all users and potential users. 

4. Strengthening the state library agency tcr enable it to develop and implement 
plans for the coordination of services And programs of all types of libraries. 

5. Strengthening of major urban resource libraries^ the collections of which are 
recognized to be of value to individual users and libraries throughout a 
defined regional area of the state. 4 1 

6. Strengthening of the regional public library systems. 



Local Impact Program 

Purpose 

To make available appropriate library services for potential users at the local level. 



Criteria 



1. Determines or demonstrates ^eneeds of potential users in the community. 

2. Conducts or demonstrates an inventory of information resources in the com- 
munity. 

3. Plans for, or is congnfent with, the coordination of all resources within the 
community and* access to these resources/ 

' 4. Is responsive to library goals and sub-goals for meeting needs, of specific 
users as specified in the Massachusetts Long Range Program. 
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Priorities (Ndt in priority order) ' 

1. ^The extension and improvement of library services in ai^as 'which are 

without such services or in which such services are inadequate. 

2. The development and improvement of library services to: * 

a. the blind and physically handicapped . 

b. the institutionalized 

_c. the disadvantaged (e.g., geographically isolated, limited or non-English 

speaking, unemployed, low income, etc.) 
, d. the elderly. 

Statewide, Education and Training 

Purpose - — - 

To provide qualified staff with appropriate educational qualifications and experience to effective 
ly serve the needs of all potential users. 

Criteria *- 

1. Demonstrates the value of staff with education and experience appropriate 
to the statewide sub-goals for children, young adults, adults, and ttfe elderly. 
These include, but are not limited to the areas of child development, 
children's literature, non-print media, adolescent psychology, young adult 
literature, information science, subject areas where appropriate, geron- 
tology, readers' advisory services. , 

t%% 2. Increases staff skills in, story-telling, creative activities, reader development, 
booktalking, programming, reference, information referral, public rela- 
tions, information networking, bibliotherapy,/ 

3. Increases* staff administrative capability in such areas as planning, manag- 
ing, and implementing programs of service* 

4. Trains staff in the language of significant minorities of the community, in- 
cluding the deaf. 

* * *» ' 

5. Encourages staff attitudes of empathy, respect and liking for potential .users 
of all cultural and social backgrounds, and of various levels of physical and 
mental development. 

Priorities (Not in priority order) * 

1. Provision of a grant program for the training and/or retraining of library 

1 personnel and trustees. ' 1 

2. Workshops and continuing education opportunities in areas in" which need 
^ has been documented. 

3 . Production ofjrainingjiiarfuals hich can be used effectively under a variety 
of circumstances. , 
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Statewide Public Relations Program 

Purpose 

To promote library service for all potentiakusers through' the involvement and coordination of 
agencies at all levels: state, areawide, local. / » . 

* * * 

Criteria 

1/ Use of an advisory committee consisting of representatives of the age 
grbup(s) to be served and those providing service to them. 

2. Establishment or development of an on-going public relations effort 
through the. media and through personal appearances before and within 
community groups, other educational institutions, parent and/or educa- 
tional associations, clubs, residential institutions, etc.^to document the need 
for improved services to the community in whole br in part, and to attract 
the participation of potential* users of all ages in library programs. 

.3. ' Creation of liaisons with other agencies serving children, young adults, 
* adults, the elderly, or the community at 4 large. 

Priorities (Not in priority order) x 

1. . Activities which can be effectively coordinated into^tatewide public rela- 

tions programs. 

2. Activities which use available media in the promotion of services for all 
potential users (e.g., cablecasting, television, radio, etc.). 

'f. Activities which involve the sponsorship or promotion of the production ( 
and dissemination of public relations materials of statewide applicability. 



Blind and Physically Handicapped Program 

Purpose 

To make available library services to blind, and physically handicapped residents of Massachu- 
settswho, by virtue of their special circumstances are confronted by barriers which frustrate or negate 
their attempts to use materials in traditional formats and/or through traditional delivery systems. 

* ' * . . 

Statewide & Regional Impact Priorities (Not in priority order) 

J 

1 . Strengthen the services for the blind and physically handicapped. 

. a. Identify sites -in metropolitan settings which are accessible via public and 
private transportation and suitable for user service units. 

b. Encourage relocation.of regional and sub-regional library services to such 
sites and provide financial support for such relocations'. , * 

c. Formulate a philosophy of service for the blind and physically handi- 
capped which is consistent with the philosophy of public library service 
and emphasizes the broadest possible scope of community needs. 

12 '• - . .<:;•- 



2* Utilize existing and new communication and other teclfhologies to,prortiote 
program development, communication, and other services for^lind and 
physically handicapped persons. / . 

• * * 

a. Identify appropriate sites for visual resource centers,, ' / 



^b.' Place a reading machine, closed-circuit TV Magnifier and 
aad mandal aids in these sites. 



other visual^ 



3. Encourage the sharing Qf special resources through the development of 
, visual resource centers, unionists of special format materials and other 

bibliographic methods to facil itate ihterlihrary and interagency Services .. 

4. Encourage compliance with Section j504 regulation^ of the Rehabilitation 
Act of 1973. 

a. Develop and distribute informa^oirand materials relating to 504 and * ' 
other jstatfrtfederal legislation and/or regulations dealing with disabil- 
ities. * . ■ 

' Jck Formulate guidelines for making libraries physically and psychologically 
^fr accessible. _ , 

c. Provide incentives to libraries to improve^ their accessibility and develop 
* means of giving them appropriate recognition. 

. • * • 

d. Develop and implement plans to bring the state Abrary agency into con- 
formity with Section 504. ^ 

5. Encourage the production of special Tormat'materials that can be utilized by 
blind and physically handicapped persons. 

.a. Encourage the identification and training, of volunteer readers .and tran- 
scribers. 

" / . • • ( 

b. Develop and impl^ent % qualit^productipn guidelines that can be utilized 
by libraries producing materials in appropriate formats for blind and 
physically handicapped persons. , 

9 i * £ 

/J * 

6. Assess the service needs of eligible blind and physically handicapped poten- 
tial users of the Blind and Physically Handicapped Programs. 

7. Based on assessed needs, develop and phased statewide plan of library serv- 
ices to the blind and physically handicapped. t - % 

a. Involve blind and physically handicapped persons i^program planning, 
. development,, and implementation. 

b. ProjnotS and encourage cooperative planning, development, and imple~ 
mentatipn among major library service providers for blind and physically 
handicapped persons. * •. * 

8* Seek increased state funding of basic state program <jf library services'for the 
blind* and physically Handicapped. . 
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Local Impact Priorities (Not in priority order) 

1. Develop and improve local library services to: blind and physically hancii- i 
> capped persons. • . * , ^ 

2. Encourage librarians to participate In existing library and other programs 
provided by agencies/organizations for the blind and th6 physically handi- 
capped. ** 

£ C 

3. Encourage the on-going participation of all potential blind and physically 
handicapped users in planning library services. • I 

4. Endourjage librarians to include services appropriate for use *withia varied 
t community settings, and suitable for all potential blind and physically hand- 
icapped users °wi thin their full plan of service. 

5. Explorfe systems for delivery of library services appropriate for use within • 
varied community settings, and suitable for all potential blind and physically 
handicapped users. * ^ " ' 

6. sEncourage librarians to make their facilities, services, and programs physi- v 

cally and psychologically accessibly to members of their disabled communi- 
ty. % * I . * y. 

Statewide Public Relations Prigfities - 

1. Develop a publicity/public information prpgram to increase awareness ofO 
* the library services available to blind and physieally handicapped persons,. 
• and to strengthen the support of federal, stale, county, ^nd local funding of*, 

these services. * .* v \ \ ; j 

> 2. Promote an awareness among librarians to the needs and methods of serving 
the blind and physically handicapped. ■ ; * 



3. /Encourage staff of service agencies/organizations to cooperate with and to 
I 1 make appropriate use of libraries. * - % \- • ' 

lewide Education Training Priorities * t I 

* * * ** • 

~L . Encourage 4he inclusion of handicapped services in the curriculum of pro- 
fessional library trafning programs' . - « - „ 

2. Establish discussion grqups or other appropriate arrangements for librarians 
implementing programs to- blind and physically hatfdicapped persons to 
enhance their programs: * # < 

, - ♦ * 

3. ' Develop workshops and continuing educational opportunities in whfch need 

has been demonstrated. , / 10 

4. Recrur^and train handicapped persons for* library employment. % 



.5. 



Adduce training and>(or awareness information packets. 



Institutional Program 

Statewide and Regional Impact Priorities (Not In priority order) 

1. Work with the Department of Mtiital Health Regions personnel to plan and 
initiate central resource centers which ,can support community based pro- 
grams. 

c 

2. Wojk with the Department of Correction and the Department of Public 
Health to determine their intent to further develop cooperative library serv- 
ices. / 

3. Develop and maintain adequate legal collections to satisfy mandates of 
Bounds v. Smith. 

4. Visit county houses of correction and meet with the Massachusetts Sheriffs 
Association to determine support for library service. 

5. Encourage institutional librarians to establish agreements for interlibrary 

loan within their departments and with outside public or private libraries for 
expanded service to their clientele of residents and professional staff. 

6. Survey .state institutional library services, compare results to existing na- 
tional standards and formulate a comprehensive plan to bring all institu- 
tional library services up to standards. 

7. Achieve final approval of Policy Manual for libraries within the Department 
' of Corrections. 

4 

Local Impact Priorities (Not in priority order) 

' * 1 . Fund projects for bringing resources up to national standards in eligible in- 
stitutions where staff have taken direct Responsibility for promoting library 
services. 

I » • 

2. Encourage public liberies to provide interlibrary loans, deposit collections 
dnd programs to local institutions. 



* 



3. Encourage cooperative programming among institutional librarians. 

4\ Fund small-incentive grants whose objectives ar^ programming for the resi- 
dents which wouRl produce a final product. 

5. Make library service a permanent pai$ of each institution's program and 
budget. ^ ^ 

6. Develop a delivery system of library materials with the help of other staff Or 
volunteers to service non-mobile or secure populations. ' f 



Statewide Education and Training. Priorities (Not in priority order) 

1. .^Encourage institutional librarians within the state to meet regularly to share 
j ideas," solve problems atad support eaclf other in dealing with the institutional 

structure and state bureaucracy. 

2. Develop procedural manuals in departments where library service is well- 
established to. eliminate needless duplication and to establish more unified 
policies. 

3. Create or upgrade professional and clerical institutional library positions> 

4. Encourage the ifse of institutional libraries as settings for the vocational 
training of institutional residents. 



6. Conduct appropriate workshops f brpublic libraries to assist them in serving 
^ deinstitutionalized persons with special needs. . 

7. Develop opportunities for inter-state discussion among persons in institu- 
tional library services and related fields. 

8. Encourage centralized access to professional information for institutional 
staff. 

Statewide Public Relations Priorities (Not in priority order) 

1 . Develop a publicity program to increase awareness of the benefits of institu- 
tional library service and to strengthen the support of federal, state, courtty 
and local funding of irisitutional libraries. . ' - 

S 4 

^2. Promote an awareness among public .librarians, of the needs of residents 
located iff community-based mental health centers, correctional halfway 
houses or Department of Youfch Services programs. 

.3. Encourage staff of community based facilities arid programs to make appro- 
* * priate use of public libraries. « 

4. Encourage librarians to publicize the library services provided within the in- 
stitution to all potential users, ^ V 

. 5. Plan official openings for new institutional libraries. , 

6. Educate publishers to be more aware of the needs of the institutionalized in 
order to stimulate the development of more relevant materials. 

, * » * 

7. . Maintain a central file on the extent and quality of institutional library serv- 
ices and publish these statistics on a regular basis. 



, 5. 



Encourage volunteer training programs. 
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Memorandum ' 21 April 1981 




TO: 


piemoers ot tne Loi>A Advisory council on Lioranes ^ 




Fronv 


* 

Robert Dugan 




Subject: 


SUGGESTED REVISION OF LSCA LONG RANGE PROGRAM 1981 SUPPLEMENT 
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STATEWIDE AND REGIONAL IMPACT PROGRAM 


c 




Purpose, Criteria and Priorities (not in priority order)- 
discussed, revised and approved at Advisory Council meeting 
8 April 1981. 
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- 11 LOCAL IMPACT PROGRAM 


* 




Purpose - OK , 

Criteria - OK . * 

Priorities (not in priority order) - 


y 


i 

4 

t 


2. b. Change to: « * 

The institutionalized (s,uch as nursing homes 1 , \1 ? 
local jails, etc.) and the deinstitutionalized 
(such as half-^ay houses, sheltered workshops, 
pre-release centers, etc.) 

< 2. c. Change to: 

The disadvantaged (such as geographically isolated, 
limited on non-English speaking, .unemployed, low- 
" ingome, illiterates, developmental ly disabled* etc.)' 
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STATEWIDE EDUCATION AND TRAINING 

Purpose - OK * - 
Criteria.- OK ^ 

Priorities (not in priority order) - OK 
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STATEWIDE PUBLIC RELATIONS PROGRAM ' '■<* 

Purpose - OK • %: 
Criteria - OK 

Priorities (not in priority order) - OK 
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- 14 BLIND AND PHYSICALLY HANDICAPPED PROGRAM ' 
Purpose - OK 

Statewide & Regional Impact Priorities (not in priority order) 


ERIC 




* 



7. Should be 

"... develop a phasad statewide..." 

Page 15- 16 INSTITUTIONAL PROGRAM 

Statewide and Regional Impact Priorities (not in priority 

__order) _ 

1. Change to: 

Establish regional /area library resource centers in 
the Department of Mental Health and the Department of 
Correction which can provide library service to all 
institutions. * ' 

2. Change £o: 

Work with the Department of Correction, the Department 
of-M^ntal Health and the' Department of Public Health 
to determine their intent to further develop coopera- 
tive library, services. 

4.. Omit 

■7. Omit 

Local Impact Priorities (not inferiority order) 

4. Change to: 

Fund incentive grants to institutional libraries whose 
objectives are programming for residents, such as 
services to non-mobile or secure populations. 

6. Omit 

Statewide Education and Training Priorities 

3. Change to: 

Promote staff development and the hiring of qualified 
personnel for institutional positions. 

4. * Change to: • - 

, Encourage institutional libraries to provide programs 
and materials which .directly relate to the institutions 
treatment program and client 1 s needs. 

44 v ' ' 
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5* Change to: 

■* 

Encourage volunteer selection, training and evaluation 
programs. „ 

.Statewide Puhlic Relations Priorities 

5. Omit 
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Purpose \ 

This document has been prepared as the update to the Massachusetts Long Range Program required 
under the Library Services and Construction Act, P.L. 84-597, as amended by P.L. 86-679, P.L. 88-269, 
P.L 89-51 1, P.L. 91-600, P.L. 93-29, P.L. 93-133, P.L. 93-380, and P.JL 95-123. 

The development of each area of the long range program as stated in the Library Services and 
Construction Act as 'amended required: 

1. the identification of present and projected needs; 

2. the definition of objectives to meet these needs; 

3. the development of action programs to meet these objectives; 

4. the establishment of policies, criteria, priorities, and procedures for: 

t a. periodic evaluation; , 

b. dissemination of information; 

c. coordination with {ill types of libraries and their programs; 

d. allocation of funds fQr services; 

e. public library construction grants; 

f. interlibrary cooperation. 



^ TITLE I - SERVICES 

Grants are awarded to assist the States to: ?. 

1. develop and improve library service in geographical areas and to groups of 
persons without such service or with inadequate service; *■ • 

2. provide library service for: v 

a. patients and inmates of State-supported institutions; 

b. physically handicapped; , * 

c. ~ disadvantaged persons in urban and rural areas; 
v d. limited English-speaking persons; 

3. strengthen metropolitan public libraries which function as regional or national * 
resource centers; 

4. strengthen the capacity of the State Library Agency to meet the library and 
inforrifttion needs of all the people; and 

5. support and expand library services of major urban resource libraries. 

TITLE II — CONSTRUCTION 

Grants are made to the State to be used for public library construction. "Public library construction" 
is defined as meaning the construction of new public library buildings and the acquisition, expansion, 
remodeling, and alteration of existing buildings for use as public libraries, and the initial equipment of 
such buildings (except books). Architects' fees and the cost of the acquisition of land are also eligible 
expenses. Projects may also include remodeling for the purpose of removing architectural barriers or 
conserving energy. 
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TITLE 111 - 1NTERLIBRARY COOPERATION 

Grants are made to the State to be used for the planning, establishment and maintenance of 
cooperative networks of libraries at the local, regional, or interstate level. Such cooperative networks 
should provide for the "systematic and effective coordination of the resources of school, public, 
academic, and special libraries and information centers for improved supplementary services for the 
special clientele served by each type of library or center.** 



Background of the 1981 Supplepient 
to the Long Range Program 

* 

The 1981 Supplement was developed as an update to the 1977 publication entitled Linking 
Informational Needs. Massachusetts Long Range Program for Library Development, and its 1978, 1979 
and 1980 Supplements. The changes and additions embodied in this Supplement derive from a review of 
the program by the State Advisory Council on Libraries and the comments received from librarians and 
other interested persons throughout the state. 

it is the intent of the state library agency to seek advice from interested persons for the continual 
improvement and expansion of the long range program. 



Coordination o£ Library Programs' 

It is the policy of the state, library agency to seek the coordination of library programs among various 
types of libraries., * 

Coordination of programs with school media centers and institutions of higher education are made 
via the representatives on the Massachusetts State Advisory Council on Libraries, , meetings with 
Representative groups, professional associations, and wide dissemination of information on the LSCA 
Title ill program. 

Coordination of all types of libraries within an area, whether it be local, regional, or interstate, is 
encouraged through meetings with representative groups developing cooperative activities, particularly 
with area consortia. ° * - 



Dissemination of Information 

It is the policy of the state library agency to provide appropriate dissemination of v information. 

1. Long Range Program*— copies of the complete document were distributed to 
each public, academic, school and special library in Massachusetts. 

< 

- ^Afmuaf-PrOgiams' and^Pfqjects — information"wITl be disseminated via the 
state library agency newsletter "Currents/' Annual reports of special projects 
Will be printed and distributed to all public libraries. 



Evaluation j 

The activities of the Development of Library Services unit are evaluated by the following groups. 
1) the Board of Library Commissioners, 2) the State Advisory Council on Libraries, and 3) professional 
staff specialists employed by the state library agency. 

Since the Board of Library Commissioners and its staff regularly gathers and analyzes data related 1 
to public library services and support, much of the evaluation of programs intended to improve the 
quality of local, regionaJ and statewide services and resources will be, based on various indices and 
rankings utilizing such data. Appropriate computer programs are under development which will facili- 
tate the continuing modification and updating of the data base supporting these evaluations. 

As appropriate, the state library agency will also incorporate into the evaluation process the various 
standards published by such groups and agencies as the American Library Association, American 
Correctional Association, National Commission on Libraries and Information Science, etc. 

A partial list of these standards includes: 

, • A.L.A. Minimum Standards for Public Library Systems, 1966 

• A.L.A. Standards for Library Functions at the State Level, 1970 * • 
a • A.L.A. Standards for Library Services in Health Care Institutions, 1970 t 

• A.C.A. Manual of Correctional Standards, 3rd ed., 1966 

• A.L,A. Standards for School Media Programs, 1975 

• NCLIS National Ijpentory of Library Needs, 1975 (published 1977) # 

• Public Library Mission Statement and Imperatives forService, published in- 
1979 by the Public Library Association 

• A.L.A./ A.S.C.L.A. Standards of Service for the Library of Congress Net- 
work of Libraries for the Blind and Physically Handicapped, 1979. 

♦ 

Throughout the period of the program, progress toward achieving the' goals will be continuously 
reviewed by the state library agency's staff, the Board of Library Commissioners, the State Advisory . 
Council on Libraries, the LSCA Administrative Librarian and other appropriate individuals .and 
organizations. Periodic revision, updating and amendment of the program will be accomplished as 
required by federal regulations. , \ 

Individual projects will be evaluated by on-site visits of the state library agency'staff and written 
quarterly and annual reports by the librarians conducting the projects. Since the evaluation is contingent 
upon adequate planning, librarians and trustees are encouraged to conduct a community/ library, 
analysis and develop goals and objectives appropriate to their own local community. 



r 



K 

State Advisory Council on Libraries 

A State Advisory Council on Libraries has been appointed to advise the state library agency on the 
development of the State Plan and on policy matters arising in the administration of thje Plan and to assist 
the state library agency in evaluating library programs, services, and activities under the State Plan. 

Persons appointed to the Advisory Council are.broadly representative of public libraries, school 
libraries, academic libraries, special libraries, institutional libraries, major urban resource libraries, 
regional' public library systems, v and th^ users of such libraries and systems. 

Meetings of the State Advisory Council are held several times during the year in conformance with 
the council's responsibilities relative to the State Plan. 



MEMBERS 

Name 

Bruce Baker, Regional Administrator 

Western Regional Public Library System 
Sharon D. Canny, Librarian 

Dever State School 
Sharon Gilley, Director 
- ' Lucius Beebe Memorial Library 
Richard Gladstone 

Merrimack Valley Planning Commission 
John Hawkins 

JBunker Hill Community College 
Joseph Hopkins, Librarian , 

Worcester Public Library , 
Kat-herine Howdershell, Coordinator 

Gateway Regibnal School District 

Resource Center 
Christopher Huggins 
V * Learning Center for Deaf Children 
John P. Laucus, Director 

Boston University Libraries 
Philip J. McNiff, Director 

Boston Public Library - 
Carol H. Miller 

Lexington, MA s ■ 

Edward Pearce, Librarian 

Museum of Science 
Dorothy Pryor * 

Springfield Technical Community College 
Christopher Raible 

Worcester, MA 
Patricia Wartfer 

Wellesley, Massachusetts 



Group Represented 

Public Libraries 

(Regional Systems) 
Institutional Libraries 

Public Libraries 

User 

Academic Libraries 

Libraries Serving 

Handicapped 
School Libraries - / 



User 

Academic ^Libraries 
Public Libraries 
User 

Special Libraries 
Disadvantaged Users 
User 

Public libraries 
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Action Program for Meeting J Goals : . 

The Action Program Has been divided into the following six categories: • 



i 



Statewide and Regional Impact^Program 
* 4 Local ImRgct Prograjp 
y\ Statewide Education and Training Program 
Statewide Public Relations Program • / 
Blind and Physically Handicapped Program 
Institutionalized Program 



' All of these actioh program categories arc^fesigned to ftrengthen^ services of the state library 
agency, the Regional Public Library Systems, local libraries, and various cacr^etating groups of libraries, 
for the*purpose of effectively meeting thei*w^fied aeeds of all potentiaj library users^ 

Where applicable, criteria for determining the "eligibility or priority rating pf proposed projects 
within the six program categories is contained within the program description. These criteria encompass 
priorities stipulated in theJLibrary Services and Construction Act (LSCA>undef which fupding may be 
provided for support of appropriate-program areas, as well as Massachusetts priorities which have been 
identified ^ „• 

♦ )An awarji of an LSCA project grant to any municipality within 'the Comn(6nwealth is contingent 
* upoft the participation of the municipality in tiie Dk^,State Aid Grant Program^ unless the state library 
agency waives the requirement for specific, statewide.pf^grams. Wherever possible, priority for municipal 
grant awards will be given to municipalities with high unemployment rates an<J/ora highf ercentage of 
j low-income individuals and families. * 

0 

Municipalities frith high'unemployment rates and a high percentage of low-income/amilies have 
been identified by means of an Unemployment/ Poverty Index developed by the state library agency. This 
index is based on raw v data from the following soirees: 

1 . Latfor Force % Unemployment Statistics, 4978 — unpublished data made availa- 
ble to the state library agency by the Massachusetts Division of Employment 
Security. ' * 

2. The Municipal Yearbook — an artnual publication of the International City w ^ 
Management Association. Contarris municipal poverty figures $ased on U.§- 

./ Census thresholds.*^ 

3. Current PopulatiorUReports, Series P-25, #669 (Per Capita In>etfr?tf1>y Munici- 
pality, Estimated for ^p74), Issued by the U.S. Bureau of The Census ij^May <5P , 
1977. ^ s 0 . - - 

Statewide and Regional? Impact Program. 



Purpose, 

To provide every resident with equal opportunity of access to that part^of the total information* 
resource which willsatisfy the individual's need. To accomplish this goal, projects for all types o&esource 
sharing are encounaged. Recognizing the role that automation can play in resource sharing and the cost 
effective operation of libraries, projects which facilitate resource sharing among libraries using autorfia- 
in the process of development of a comprehensive database will be a priority. 



Criteria ' 

I. Increase access for the library user to Massachusetts information resources. 

: 4 f 

2c Supports the on-going development of basic library collections and services for 

municipalities, large geographic areas, educational institutions at all levels, 

and non-profit and corporate institutions. 

3. Encourages cooperation at the local community level, the area level, the 
regios&l interstate level, and the national level. 

V > • * 

* 4. Develops cost-effective methods of resource sharing which Massachusetts can 
-^afford to support. ^4 

Priorities (Not in. priority order) 

1. Projects which explore the feasibility of automation in the development of a 
coordinated statewide resource sharing network. 

2. Projects which utilize automation technology in the development of a coordi- 
( w nated statewide resource sharing network. 

3. Projects whteh demonstrate effective stages in the development of a coordinat- 
• ed statewide resource sharing network. J 

4. " Strengthening of the regional'public library systems. 

5. Strengthening of the state library agency to enable it to provide leadership in 
the development of library services for all users and potential users. 



.6. Strengthening the state library agency to enable it to develop and implement 
plans for the coordination of services and programs of all types of libraries. 



7. Strengthening of major urban resource libraries, the collections of which are 
recognized to b&of value to individual users and libraries throughout a defined 
regional area of the stale. ^ 



Local Impact Pfogr^m 

Purpose - 

Tp make available appropriate library services for potential users^at the local level. 
Criteria \ ^ v • 

% I. Determines dr demonstrates the needs of potential^usersHn the community. 

2. Conducts or demonstrates an inventory of information resources in the*com- 
munity, . ' - . ' ' « 

3. Plans for, or is congruent with, the coordination of all Resources within the 
community and access to these Resources. m 



4. Is responsive to library gpals and sub-goals for meeting needs of specific users, 
as specified in the Massachusetts Long Range Program. * 

Priorities (Not in priority order) 

1 . The extension and improvement of library services in areas which are without 
s,uch services or in which- such services are inadequate. 



2. The development and improvement of library services to: 

a. the blind and physically handicapped 

b. the institutionalized (such as nursing homes, local jaijs, etc.) and the 
deinstitutionalized (such as half-way houses, sheltered workshops, pre- 
release centers, etc.) 

c. the disadvantaged (such as geographically isolated, limited or non-English 
speaking, unemployed, low income, illiterates, developmental^ disabled, 
etc.) • * 

d. the elderly. 




Statewide Education and Training 

Purpose 

To provide qualified staff with appropriate educational qualificationssand experience to effect 
serve the needs of all potential users. . \ 

Criteria 




1 . Demonstrates the value of staff with education and experience appropriate to \ 
the statewide sub-goals for children, young adults, adults, and the elderly. 
These include, but are not limited to the areas of child development, children's 
literature, non-print media, adolescent psychology, young adult literature, 
information science, subject areas where appropriate, gerontology, readers' 
advisory services. 

2. Increases staff skills in story-telling, creative activities, reader development, , 
booktalking, programming, reference, information referral, public relations, 
information networking, bibliotherapy. ; 

4 

3. Increases staff administrative capability in such areas as planning, managing, 
and implementing programs of service. 

4. Trains staff in the lanriiiage of the significant minorities of the community, 
including the deaf. \ 

5. Encourages staff attitudes of empathy, respect and liking for potential users of 
all cultural and , social backgrounds^ and of various levels of physical and 
mental development. t • - 

Priorities (Not in priority order) 

1. Provision of a grant program for the training and/ or refraining of library 
personnel and trustees*. . * 



2. Workshops and continuing education opportunities in areas in which need has 
been documented. 

3. Production of training manuals which can be used effectively under a variety of 
circumstances. *- , 



Statewide Public Relations Prograrft 

V 

Purpose 

To promote librar> service for all potential users through, the involvement and coordination of 
agencies at all levels: state, areawide, local. 

» 

Criteria , 

1 . Use of an advisory committee consisting of representatives of the age group(s) 
, to be served and those providing service to them. 

2. Establishment or development of an on-going public relations effort through 
the media and through personal appearances before and within community 
groups, other educational institutions, parent and/or educational associa- 
tions, clubs, residential institutions, etc., to document the need for improved 
services to the community in whole or in part, and to attract the participation 
of potential users of all ages in library programs. 

3. Creation of liaisons with other agencies serving children, young adults, adults, 
the elderly, or the community at large. 

Priorities (Not in priority order) * 

I. Activities which can be effectively coordinated into statewide public relations 



f 



programs. 

2. Activities which use available media in the promotion of services for all - 
potential users (e.g., cablecasting,, television, radio, ettf). 

3. Activities which involve the sponsorship or promotion of the production and 
^dissemination of public relations materials of statewide ^pphcability. 
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Blind and Physically Handicapped Program * 

Purpose * 

To make available library services to blind and ph>sicall> handicapped residents of Massachusetts 
who, by virtue of their special circumstances are confronted by barriers which frustrate or negate their 
attempts to use materials in traditional formats and/ or through traditional delivery systems. 

Statewide »nd Regional Imptct Priorities (Not in priority order) 

1. Strengthen the services for the blind and physically handicapped. 

a. Identify sites in metropolitan settings which are accessible via public and private trans- 
portation and suitable for user service units. 

b. Encourage relocation of regional and sub-regional library services to such sites and 
provide financial support for such relocations. 

c. Formulate a philosophy of service for the blind and physically handicapped which is 
~~ consistent with the philosophy of public library service and emphasizes the broad.est 

possible scope of community needs. 

2. Utilize existing and new communication and other technologies to promote program 
development, communication, and other services for blind aijd physically handicapped 
persons. 

a. Identify appropriate sites for visual resource centers. 

-b. Place a reading machine, closed-circuit TV Magnifier and other visual and manual aids in 
these sites. 

j 

3. Encourage the sharing of special resources through the development of visual resource 
centers, union lists of special format materials and other bibliographic methods to facilitate 
interlibrary and interagency services. 

« 4. Encourage compliance with Section 504 regulations of the Rehabilitation Act of 1973. 

a. Develop and distribute information and materials relating to 504 and other state/ federal 
legislation and/ or regulations dealing with disabilities. 

•b. Formulate guidelines for making libraries physically and psychologically accessible. 

c. Provide incentives to libraries to improve their accessibility and develop means of giving 
them appropriate recognition. 

d. Develop and implement plans to bring the state library agency into conformity with 
Section 504/ 

5. Encourage production of special format materiaJs that can be utilized by blind and physi- 
cally handicapped persons. 

a. Encourage the identification and training of volunteer readers and transcribers. 

b. Develop and implement quality production guidelines that, can be utilized by libraries 
producing materials in appropriate formats for blind and physically handicapped per- 
sons. 



6. Assess the service needs of eligible blind and physically handicapped potential users of the 
Blind and Physically Handicapped Programs. 

7. Based on assessed needs, develop a phased statewide plan of library services to the blind and 
physically handicapped. * . 

; a. Involve blind and physically handicapped persons in program planning, development, 

and implementation, 

b. Promote and encourage cooperative planning, development, and implementation among 
major library service providers for blind and physically handicapped persons. 

8. Seek increased, state funding of basic state program of library services for the blind and 
physically handicapped. 

Local Impact Priorities (Not in priority order) 

1. Develop and improve local library services to blind and physically handicapped persons. 

2. Encourage librarians to participate in existing library and other programs provided by 
agencies/ organizations for the blind and the physically handicapped. 

3. Encourage the on-going participation of all potential blind and physically handicapped 
users in planning library services. 

« 

4. Encourage librarians to include services appropriate for use within varied community 
settings, and suitable for all potential blind and physically handicapped users within their 
full plan of service. 

5. Explore systems for delivery of library services appropriate for use within varied community 
settings, and suitable for all potential blind and physically handicapped users. 

6. Encourage librarians to make their facilities, services, and programs physically and psycho- 
logically accessible to members in the community who are disabled. \ 

Statewide Public Relations Priorities 

J. Develop a publicity/ public information program to increase awareness of the library 
services available to blind and physically handicapped persons and to strengthen the 
support of federal, state, county, and local funding of these services. 

2. Promote an awareness among librarians to the needs and methods of serving the blind and 
physically handicapped. t 

3. Encourage staff of service agencies/ organizations to cooperate with and to make appropri- 
ate use of libraries. 

Statewide Education Training Priorities 

1. Encourage the inclusion of handicapped services in the currici^lum of professional library' 
training programs. 

2. Establish discussion groups or other appropriate arrangements for librarians implementing 
programs to blind and physically handicapped persons to enhance their programs. , 
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3. Develop workshops and continuing educational Opportunities in which need has been 
- * demonstrated. 

4. Recruit and Wain handicapped persons for library employment. 

5. Produce training and/or awareness informatidn packets. 

Institutional Program 

Statewide and Regional Impact Priorities (Not in priority Order) - 

!. Establish regional/ area library resource centers in the Department of Mental Health and 
the Department of Correction which can provide library service to their institutions. 

2. Work with the Department of Correction, the Department of Mental Health and the 
Department of Public Health to determine their intent to further develop cooperative 
library services. , 

3. Encourage the Department of Corrections to develop and maintain adequate legal collec- 
tions to satisfy mandates of Bounds v. Smith. 

4. Encourage institutional librarians to establish agreements for interlibrary loan within their 
departments and with outside public or private libraries for expanded service to their 
clientele of residents and profcssipnal staff. ' 

5. Survey state institutional library services, compare results to existing national standards 
and formulate a comprehensive plan to bring all institutional library services up to stand- 

. ards. % z • 

Local Impact Priorities (Not in priority order) 

1. Fund projects for bringing resources up to national standards in eligible institutions where 
staff have taken direct responsibility "for promoting library services. 

^* . , . 

2. Encourage public libraries to provide interlibrary loans, deposit collections and programs 

to local institutions. c 

3. Encourage cooperative programming among institutional librarians, 

4. Fund incentive grants to institutional libraries whose objectives are programming for the 
residents, and/ or services to non-mobile or secure populations. 

5. Make library service a permanent part of each institution's program and budget. 

Statewide Education and Training Priorities (Not in priority order) 

^Encourage institutional librarians within the state to meet regularly to share 
ideas, solve problems and support each other in dealing with the institutional 
structure and state bureaucracy. « 

2. Develop procedural manuals in departments where library service is well- * 
established to eliminate needless duplication and to establish more unified 
policies. " * 



3. Promote staff development and the hiring of qualified personnel for institu- 
tional positions. 

4. Encourage institutional libraries to provide programs and materials which 
directly relate to the institution's treatment program and clients' needs. 

5. Encourage volunteer training programs. 

6. Conduct appropriate workshops for public librarians to assist them in serving 
deinstitutionalized persons with special needs. 

7. Develop opportunities for interstate discussion among persons in institutional 
library services and related fields. \ 

8. Encourage centralized access to professional information for institutional . 
staff. 

Statewide Public Relations Priorities (Not in priority order) 

1. Develop a publicity program to increase awareness of the benefits of institu- 
tional library service and to strengthen the support of federal, state, county and 
local funding of institutional libraries., 

2. Promote an awareness among public librarians of the needs of residents 
z located in community-based mental health centers, correctional halfway 

. houses or Department of Youth Services programs. 

3. Encourage staff of community-based facilities ancTj>rograms to make appro- 
priate use of public libraries. 

? 4. Encourage librarians to publicize the library &rvices provided within the 
institution to all potential users. 

5. ^Educate publishers to be more aware of the needs of the institutionalized in 
order to stimulate the development of more relevant materials. * 

6. Maintain a central file on the extent and quality of institutional library services 
and pliblish these statistics on a regular basis. 
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Purpose , . i 

This document has been prepared as the update toihe Massachusetts Long Range Program required under the 
Library Services and Construction Act,>.L. $4-597, as amended by P.L. 86^679, P.L. 88-269, P.L. 89-51 1, P.L. 
91-600, P.L. 93-29, P.L. 93-133, P.L'. 93-380, and P,L. 95-123. 

* The development of each area. of the long range program as stated in the Library Services and Construction, 
Act as amended required: 1 

1. the identification -of present and projected nefeds; 

2. the definition of objectives* to meet these needs; „ . " • * 

3. the' development of action programs to meet these Objectives; 

4. the establishment of policies, criteria v priorities, and procedures for: 

a. periodic evaluation; 

b. dissemination of information; 

c. coordination with all types of libraries and their programs; 

d. allocation of funcls for services; 

e. public library construction grants; 

f. interlibrary cooperation. 

TITLE I - SERVICES 
Grants are awarded to assist the States to: 



1. develop and improve library service in geographical areas and to groups of persons without such ser» 
vice or with inadequate service; 

2. provide library service for: 

a. patients and inmates of State-supported institutions; 
. b. physically handicapped; 

c. disadvantaged, persons in urban and rural areas; ■ 

d. limited English-speaking persons; 

3. strengthen metropolitan public libraries which function as regional or national resource centers; 

4. strengthen the capacity of the State Library Agency to meet the library and information needs of all 
the people; and 

5. support and expand library services <of rnajor urban resource libraries. 



TITLE II - CONSTRUCTION 



, Grants are made to the State to be used for public library construction. "Public library construction" is defin- 
ed as (Peaning the construction of new public library buildings and the acquisition, expansion, remodeling, and 
alteration of existing buildings for use as public libraries, and the initial equipment of such buildings, (except 
books). Architects' fees and the cost of the acquisition of land are also eligible expenses. Projects may also in- 
clude remodeling for the purpose of removing architectural barriers or conserving energy. 



TITLE HI - INTERLIBRARY COOPERATION 

Grants are made to the State to be used for the planning, establishment and maintenance of cooperative net- 
works of libraries at the local, regional, or interstate level. Such cooperative networks should provide for the 
"systematic and effective coordination of the resources of school, public, academic, and special libraries and in- 
formation centers for improved supplementary services for the special clientele served by each type of ljbrary or 
center." 
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Background of the 1982 Supplement 
to the Long Range Program 

The 1982 Supplement was developed as an update to the 1977 publication entitled Linking Informational 
Needs; Massachusetts Long Range Program for Library Development, and its 1978, 1979, 1980 and 1981 Sup- 
plements. The changes and addition embodied in this Supplement derive from a review of the program by the 
State Advisory Council on Libraries and the comments received from librarians and other interested persons 
throughout the state. 

It is the intent of the state library agency to seek advice from interested persons for the continual improvement 
and expansion of the long range program. 

' _ \ 
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Coordination of Library Programs 



It is the policy of the state library agency to seek the coordination of library programs among various types of 
libraries. 

Coordination of programs with school media centers and institutions of higher education are made via the 
representatives on the Massachusetts State Advisory Council on Libraries, meetings with representative groups, 
professional associations, and wide dissemination of information on the LSCA Title III program. 

Coordination of all types of libraries within an area, whether it be local, regional, or interstate, is encouraged 
through meetings with representative groups developing-cooperative activities, particularly with area consortia. 



Dissemination of Information 

It is the policf of the state library agency to provide appropriate dissemination of information: 

i 1. Long Range Program - copies of the complete document were distributed to each public, academic, 
school and special library in Massachusetts. , 

2. Annual Programs and Projects - information will be disseminated via the state library agency newslet- 
ter "Currents?; Annual reports of special projects will be .printed an'd distributed to zjll public 
libraries. 
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Evaluation . «. 

* • . K 

The activities of the Development of Library Services unit are evaluated by the following groups. 1) the Board 
of Library Commissioners, 2) the State Advisory Council on Libraries, and 3) professional staff specialists 
employed by the state library agencyV 

Since the Board of Libfary Commissioners and its staff regularly gather and analyse data related to the putyic 
library services and support, much <ff the evaluation, of .programs intended to improve the quality of local, 
regional and statewide services and resources will be based on various indices and rankings utilizing such data. 
Appropriate conjputer programs^are under development which will facilitate the continuing modification and 
updating of the data base 1 supporting these evaluations. \ Jl € 

As appropriate, the state library agency will also incorporate into the evaluation process the various standards 
published by such groups and agencies as the American Library Associatiofl^American Correctional Associa- 
tion, National Commission on Libraries and Information Science, etc. 

f V* 

. 4 

A partial list of these standards includes; 

' * v 

* A.L.A. Minimum Standards for Public Library Systems, 1966 s<5 * 

* i^.L. A. Standards for Library Functions at the Statelevel, 1970 

* AX. A. Standards for Library Services in Health Care. Institutions, 1970 

* A.C.A. Library Standards for Juvenile Correctional Institutions, 1975 * 

* A.C.A. Library Standards fpj^AdijJt Correctional Institutions,* 1981 

* A.L.A. Library Standardyfor Jails and Detention. Facilities, 1981 

* A.L.A. Standards for ScHQolMedia Programs, 1975 

* NCLIS National Inventory oT^ibrary Needs, 1975 (published 1977) 

* Public Library Mission Statement and Imperatives for Service, published in 1979 bylhe Public Library 

Association. * *' / 

* A.L.A./A.S/Q.L.A. Standards of Service for the Library of, Congress Network of Libraries for the 
Blind and Physically Handicapped, 1979. 



Throughout the period of the program, progress toward achieving the go^l*AvtH-be continuously reviewed by 
the state library agency's staff, the Board of Library Commissioners, the State Advisory Council on Libraries, 
the LSCA Administrative Librarian and other appropriate individuals and organizations. Periodic revision, up- 
dating and amendment of the program will be accomplished as required by federal regulations. 

c 

* • 
Individual projects will be evaluated by on-site visits of the state library agency staff and written quarterly and 
annual reports by the librarians conducting the projects. Since the evaluation is contingent upon adequate plann- 
ing, librarians and trustees are encouraged to conduct ajcommunity/library analysis an<j develop goals and ob- 
jectives appropriate, to their own local community. 



State Advisory Council on Libraries 



A St^te Advisory Council on Libraries kas been appointed to advise the state library agency on the develop- 
ment of the State Plan and" on policy matters arising in the administration of the Plan and to assist tlife state 
library agency in evaluating library programs, services, and activities under the State Plan. 

Persons apppinted to the Advisory Council are broadly representative of public libraries, school.librarijs, 
academic libraries, special libraries, institutional libraries^ major urban resource libraries, regional public library 
systems, and the^isers of such libraries and systems. t 

Meetings of the State Advisory Council ,are held several times during the year in conformance with the 
council's responsibilities relative to the State Plan. \ " * ' . 




Name 

Jojpph Breiteheicher, Executive Director 

Bird Companies Foundation 
Sharon D. Canny, Librarian 

Dever State School f 
Richard Gladstone 1 

Merrimack Valley Planning Commission 
John Hawkins ' 

Bunker Hill Community College 
Christopher Huggins ^ . 

Learning Cehter for Deaf Children 
Patricia Kirk, Librarian 

Regional Library for Blihjj and 
i Physically Handicapped 
John P. Lauciis, Director 

Boston University Libraries 
I^hilip-'J, McNiff, Director 

Boston Public Library . * * 
Larry Price, Director 

Berkshire Athenaeum 
Dorothy Pry$r 

Springfield Massachusetts 
Janet Sppague 

^ernoi}\ Hill School ^ 
Carolyn Sweeny 

Digital EqSmpent Corporation 



MEMBERS * 

Group Regjesented 
*User 

Institutional Libraries 



Academic Libraries 

User ' , • * 

Libraries serving Handicapped 

Academic Libraries , 
Public Libra/es 
Public Liflrari^s 
Disadvantaged Users * 
-Schc^/ Libraries 
Special Libraries 




Action 
Program 

for. 
Meeting Goals 



y. 






er|c 



6a 



Action. Program for Meeting Goals 

J The Action Program has been divided into thelollowing six categories:^ 
Statewide and Regional Impact ProgranK 
Local -Impact Program ^ 

Statewide Education and Training Program ^ 
Statewide Public Relations Program ? 
v Blind and Physically fi^ndicapped Program • r * 

Institutionalized Program V ~ /« 

All of these action program categories are designed to strengthen the services pf the state library agei^y, the 
Regional Public Library Systems, local libraries, and variouj^operating groups of libraries, for the purpose 
effectively meeting the identified needs of all potential library users. • ' r \ 

Where applicable, criteria f6r determining the eligibility or priority rating of proposed projects within the six 
programicategories is contained within the program description. These criteria encompass priorities stipulated in 
the Library Services and Construction Act (LSCA) under which funding may be provided for support of ap- 
propriate program areas, as wdH as Massachuset^griorities which hav^ been identified. 

* * 0 

t > ( 

i < 
Xn award of an LSCA project fipant to any municipality within the Commonwealth is contingent upon the 
participation of the municipality ^ the Direct State Ajk Grant Program, anless^the state library agency waives 
the requirement for specitiTstatewide programs. Wherever possible, priority for municipal grant awards will be 
given to municipalities with high unemployment ratp?knd/or a high percentage bf low-income individuals and 
families. Basic criteria used to determine low-income communities wiil.be Area Trends in Employment and 
Unemployment, published by the U.S. Dept. of Labor. r 



Statewide and Regional Impact Program : 

/ • - % 

Purpose ' " J~ •> A « 

To provide every resident with equal opportunity of access to that part of the total information resource which 
will satisfy the individual's need. To accomplish this goal, projects for all types of resource sharing are encourag- 
ed. Recognizing the role that automation can play in resource sharing and the oost effective operation of 
libraries, projects which facilitate resource sharing among libraries using automation in the process of develop- 
ment of a comprehensive database will be a priority. . 

Criteria ^ ♦ * , 

1. Increases access foe the library user to Massachusetts information recources. , * 

.2. Supports the on-going development of basic library collections and servipes for municipalities, large 
geographic areas, educational institutions at all levels, and non-profit ai|d corporate institutions. 

3. Encourages cooperation at the local community level, thearea levgl, the regional interstate level, and 
* the national level. " . . ' 

4. Develops cosueffectjve .methods of resource sharing which Massachusetts can afford to support. 



Priorities (Ndfin priority order) 

* 1. Projects which explore the feasibility of automation in the development of a coordinated statewide 
resource sharing network. j 

2. Projects which utilize automation technology in the development of a coordinated statewide resource 4 
sharing network. 

3. Projects wdich demonstrate effective stages in the development of a coordinated statewide resource 
sharing^ft^ork, • 

4. Strengthening of the regional public library Systems. 
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5.. Strengthening qtf the state library agency to enable it to provide leadership in the development of 
library services for all users and potential users. T v 

* 

6. Strengthening the state library agency to enable it to develop and implement plans for the coordina- 
tion' of services and programs of aJJ types of libraries.- ^ 

7. Strengthening of major urban resource libraries, the collections of which are recognized to be of 
value to individual users and libraries throughout a defiped regional area of the state. 



Local Impact Program 



Purpose 



Criteria 



To make available appropriate library services for potential users'at the local level. 

c 

£ ' 1. -Determines or demonstrates the needs of potential users in the community* * 

2. Conducts or demonstrates an inventory of information resources iir the ^community. 

3. Plans for, or is congruent with, the coordination^ all resources Within the community and access to 
these resources. ^ 

4. Is responsive to library goals and sub-goals for meeting needs of specific users, as specified in the 
Massachusetts Long Range Prograijv 

Priorities (Not in priority order) r. 

* * * * ' *' 

L Jfhe extension and improvement of library services in areas which are Without such services or in 



• . "which such services are inadequate. , * 1 

2. The development and improvement of library services to: 



a. the blind and physically handicapped 

b. the institutionalized (such as nursing homes, local jails, etc.) and the deinstitutionalized (such as ^ 
half-way houses, sheltered workshops, pre-release centers, etc.) 

c. the disadvantaged (such as geographically isolated, limited or non-English speaking, unemployed, ( 
low income, illiterates, developmental^ disabled, etc.) p • 

d* the elderly. / ' \ < m 
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Statewide Education and Training Program 



Purpose % * 

» > 
To provide qualified staff with appropriate educational qualifications and experience to effectively serve the 
needs of all potential users. 



Criteria 



1 Demonstrates the value of staff with education and experience appropriate to the statewide 
sub-goals fofr children, yowg adults, adults, and the elderly. These include, but are not 
limited to the areas of childxievelopment, children's literature, non-print media, adolescent 
psychology, young adult literature, information science, subject areas where appropriate, 
gerontology, readers' advisory services. 

2. Increases staff skills in story-tellirig, creative activities, reader development, booktalking, 
programming, reference, information referral, public relations, information networking, 
bibliotherapy. 

< 

3. Increases staff administrative capability in such areas as planning, managing, and im- 
plementing programs of service. 

✓> 

4. Trains staff in the language of the significant minorities of the community, including the 
deaf. t 

5. Encourages staff attitudes of empathy, respect and liking for potential users of all cultural 
and social backgrounds, and of various levels of physical and mental development. 



Priorities (Not in priority order) 



1. Provision of a grant program for the training and/or retraining of library personnefand 
trustees. % 

2. Workshops and continuing education opportunities in areas in which need has been documented. 

3. Production of training manuals which can be used effectively under a variety of circumstances. 
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Statewide Public Relations Program 

Purpose 



To promote library service for all potential users through the involvement and coordination of agencies at all 
levels: state, areawi.de, local. 

Criteria ^ 

1. Use of an advisory committee consisting of representatives of the age group(s) to be served and those 
providing service to them. 

2. Establishment or doelopment of an on-going public relations effort through the media and through 
personal appearances before and within community groups, other educational institutions, parent 
and/or educational associations, clubs, residential institutions, etc., to document the need for im- 
proved serviecs to the community in whole or in part, ar^to attract the participation of potential 
users of all ages in libra r^rograms. 

3. Creation oHiajaons with other agencies serving children, young adults, adults, the elderly, or the 
community at large. * 



Priorities (Not in priority order) 



1. Activities which can be effectively coordinated into statewide public relations programs. 

2. Activities which use available media in the promotion of services for all potential users (e.g., 
cablecasting, television, radio, etc.). 



t 



3. Activities which involve the sponsorship or promotion of the production and dissemination of public 
relations materials of statewide applicability. ' 




Blind and Physically Handicapped Program 

Purpose 

To provide blind and physically handicapped residents of Massachusetts with library service which is as effec- 
tive, diversified, and accessible as that available to the general public. 

Statewide and Regional Impact Priorities (Not in priority order) 4 & 
•1 . Strengthen the services for the blind and physically handicapped users. 

a. Assess the service needs of eligible blind and physically handicapped- 

b. Based on assessed needs, modify and refine the Massachusetts Master Plan for Library 
«- . Services to Blind and-ttysically Handicapped Readers. % 

c. Involve blind and physically handicapped persons in program planning, development and 
• implementation., 

•s^d. Promote and encourage cooperative planning, development, and implementation among 
major library service providers for blind and physically handicapped persons, 

(1) Encourage, support, and coordinate efforts of the National Library Service Net- 
work Libraries in Massachusetts to achieve maximum effectiveness, efficiency,and 
accessibility. 

2. Develop and coordinate library networking and referral through the establishment of Access 
Centers, the sharing of information, and planning for resource allocation. (Access Centers are 
libraries which provide exceptional collections of special format materials, information about 
disabilities, utilize technological aids and devices and specially trained staff in a barrier free environ- 
ment.) * 

a. Identify,.develop and encourage Access Centers in every geographical region of the state. 

b. Disseminate information about resources^ services, and cooperative programsnn order to 
develop library networking and Hierarchical relationships in services to the blind and 
physically handicapped. 

c. Encourage the sharing of special resources through networking, union lists of,special for- 
mat materials, and other biblographic methods to facilitate interlibrary and inter-agency 
services. +i» . i 

3. Encourage compliance, with Section 504 regulations of the Rehabilitation Act of 1973. 

a. Develop and distribute information and materials relating to Section 504 and other 
state/federal legislation and/or regulations pealing with disabilities. 

b. Provide incentives to libraries to improve their accessibility and develop means of giving 
them appropriate recognition. 

c. Develop and implement plans to bring the state library agency into conformity with Section 
504. 

* * 
^ 4 Enc0Ura 8 e the production 0 f special format materials that can be utilized by blind and physically 
; v handicapped persons. * 

T ~~ 

5 Seek increased/state funding of basic state program of library services for blind and physically han- 
dicapped residents of Massachusetts. * * 
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Local Impact Priorities (Not in priority order) v * 

Based on the Massachusetts Guidelines for Public Library Services to Persons* with Disabilities, public 
libraries in Massachusetts will be encouraged to; x . " 

1. Involve disabled persons in the planning and evaluation of library services intended for them. 

2. Obtain both local funding for basic library services to disabled persons and supplemental funding 
from state and federal government agencies and philanthropies, 

3. -Designate a staff member to coordinate library services to disabled programs. 

4. Provide barrier free access to library facilities, resources and programs. 

5. Provide deposit collections of materials in formats needed by users wife disabilities. 

6. Provide materials on disabling conditions. 

v 7. Provide special equipment needed by disabled users of the library. 

8. Offer services usable by disabled perspns. 

9. Use and ref^r disabled persons to other libraries to back up the local public library's services, 
resources and facilities. 4 

10. Wse volunteers to perform aspects of library service to disabled persons that could otherwise not be 
offered. 

11. Maintain liaison with agencies serving disabled persons and organizations of disabled persons. 
12., Publicize library services to disabled persons through all available media. 

Statewide Public Relations Priorities (Not in priority order) 

\ 

1 .Develop a publicity/public information program to jncrease awareness of the library services 
available to blind and physically handicapped persons and to strengthen the support of federal 
state, county, and local funding of these services. 

2. Promote an awareness among librarians to the needs and methods of serving the blind and physically 
handicapped. ^ 

3. Encourage staff of service agencies/organizations to cooperate with and to make appropriate use of 
libraries. \ 

;St^|g)vide Education Training Priorities (Not in priority order) 

1. Encourage the inclusion of handicapped services in the curriculum of professional library training 
programs. 

2. Establish discussion groups or other appropriate arrangements for librarians implementing pro- 
w grams to blind and physically handicapped persons to enhance their programs. * < * 

3. Develop workshops and continuing educational opportunities in which need has Seen demonstr^ed. 

4. Recruit and train handicapped persons for library employment. 

5. Produce training and/or awareness information packets. 



I 

Institutional Program 

Purpose 

To promote and develop library service to the institutionalized of Massachusetts. 
Statewide and Regional Impact Priorities (Not in priority order) * 

1. Work with the Department of Correction, the Department of Mental Health and the Department of 
3fe Public Health to determine their intent to further develop cooperative library services. 

2. Encourage <the Department of Correction to develop and maintain adequate legal collections to 
satisfy mandates of Bounds v. Smith. 

3. Encourage institutional librarians to establish agreements for interlibrary loan within their depart- 
ments and with qutside public or private libraries for expanded»service to their clientele of residents 
and professional staff. 

4. Survey state institutionaTlibrary services, compare results to existing national standards and for- 
•mulate a comprehensive plan to bring all institutional library services up to standards. 

Local Impact Priorities (Not in priority order) * ^ 

r 

1. Fund projects for bringing resources up to national standards in eligible institutions where staff has 
taken direct responsibility for promoting Jibrary services. * 

2. Encourage public libraries to provide interlibrary loans, deposit collections and programs to local in- 
stitu|ions. 

\ — 

3. Encourage cooperative programming among institutional librarians. 

4. Fund incentive grants to institutional libraries whose objectives are programming for the residents 
and/or services to non-mobile or secure populations. 

v 5. Make library service a permanent part of each institution's program and budget. 

Statewide Education and Training Priorities (Not in priority order) 

1. Encourage institutional librarians within tj^ State tc^msgt regularjy to share ideas, solve problems 
and support each oth^r in dealing with the institutional structure and state bureaucracy. 

2. Develop procedural manuals in departments where library service is well established to eliminate 
. needless duplication andt&eSfablish more unified policies. 
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3.Vromote staff development and the hiring of qualified personnel for institutional positions. 

' 4. Encourage institutional libraries to provide programs and materials which directly relate to the in- 
stitution's treatment program and clients' needs. 

5. Encourage volunteer training programs. 

6. Conduct appropriate workshops for public librarians to assist them in serving deinstitutionalized 
persons with special needs. r 'y 

7. Develop opportunities for interstate discussion among persons in institutional library services and 
related fields. ^ -* 

8. Encourage centralized access to professional information for institutional sfeff. 
Statewttie Public Relations Priorities (Not in priority order) 

1 . Developa publicity program to increase awareness of thje benefits of institutional library service and 
to strengthen the support of federal, state, county art^local funding of institutional libraries. 

2. Promote an awareness among public librarians of the needs of residents located in community-based 
mental health centers, correctional halfway houses or Department of Youth Services programs. 

3. Encourage staff of community-based facilities and programs to make appropriate use of public 
libraries. f # 

4. Encourage librarians to publicize the library services provided within the institution to att^otential 
users. - < 

5. Maintain a tentral fite on the extent and quality of institutional library services an<5*publish these 
statistics on a regular basis. 



